
 

1 

 

Shiksha Mandal’s 

G. S. College of Commerce & Economics, Nagpur 
An Autonomous Institution 

 (Affiliated to Rashtrasant Tukadoji Maharaj Nagpur University) 

First Semester Bachelor of Commerce Examination (CBCS) 

PRINCIPLES OF BUSINESS MANAGEMENT 
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Time: 3 Hours                         Maximum Marks: 80 
 

Note:  All questions are compulsory. 

 

 

Q.1    Answer the following question in about 150-200 words. 

A) Explain the roles of a manager. 

OR 

B) Discuss the fourteen Principles of Management given by Henry Fayol.     

  

Q.2    Answer the following question in about 150-200 words. 

A) What are the different skills required by a manager? 

OR 

B) What is Human Resource Management?  Explain its functions. 

 

Q.3   Answer the following question in about 150-200 words. 

A) Define planning. Explain the planning process. 

OR 

B) What are the Internal and External sources of recruitment? Discuss.  

 

Q.4   Answer the following question in about 150-200 words. 

A) Explain the concept and importance of communication. 

OR 

B) What are the essentials of a good control system? 

 

Q.5    Answer the following questions in about 75-100 words. (Any Two) 

A) State the nature of management. 

B) Write the functions of top level Management. 

C) What does F. W. Taylor mean by ‘Scientific Management’?  

  

Q.6   Answer the following questions in about 75-100 words. (Any Two) 

A) State the objectives of Production Management. 

B) Write the objectives of Marketing Management. 

C) What is the importance of Strategic Management?  
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Q.7   Answer the following questions in about 75-100 words. (Any Two) 

A) Write the importance of Organizing. 

B) State the techniques of Direction. 

C) Write the advantages of Delegation of Authority. 

 

Q.8   Answer the following questions in about 75-100 words. (Any Two) 

A) State the methods of achieving effective coordination. 

B) Write the techniques of controlling. 

C) Discuss the types of communication. 

 

Q.9    Give short notes in 3 to 4 lines each on the following. 

A) Concept of Administration 

B) Financial Management 

C) Interview and Selection process 

D) Media in communication 

 

 

*** 

  

08 

08 

08 



 

3 

 

Shiksha Mandal’s 

G. S. College of Commerce & Economics, Nagpur 
An Autonomous Institution 

 (Affiliated to Rashtrasant Tukadoji Maharaj Nagpur University) 

First Semester Bachelor of Commerce Examination (CBCS) 

PRINCIPLES OF BUSINESS MANAGEMENT 
(BCC 1.2) 

Time: 3 Hours                         Maximum Marks: 80 
 

 

ejkBh ek/;e 

            lqpuk % 1½ loZ ç’u vfuok;Z vkgsr 

    

 

ç’u 1 [kkyhy ç’ukps mRrj 150&200 'kCnkr fygk-     

v- O;oLFkkidkph Hkwfedk Li"V djk- 

fdaok 

c- gsujh QW;ksyuh lkafxrysyh 14 O;oLFkkiu rRos dks.krh\ 

 

ç’u 2 [kkyhy ç’ukps mRrj 150&200 'kCnkr fygk-     

v- O;oLFkkidklkBh dks.krh dkS’kY;s vko’;d vkgsr\  

fdaok 

c- ekuo lalk/ku O;oLFkkiu dk; vkgs\ R;kps egRo fygk- 

 

ç’u 3 [kkyhy ç’ukps mRrj 150&200 'kCnkr fygk- 

v- fu;kstukph O;k[;k fygk- fu;kstu çfØ;k Li"V djk- 

fdaok 

c- HkrhZ ps varxZr vkf.k cká L=ksr dks.krh vkgsr\ Li"V djk- 

 

ç’u 4 [kkyhy ç’ukps mRrj 150&200 'kCnkr fygk-     

v- lans’kogukph ladYiuk o egRo Li"V djk- 

fdaok 

c- vkn’kZ fu;a=.k ç.kkyh e/;s dks.kR;k ckchapk lekos’k vlkok\ 

 

ç’u 5 [kkyhy ç’ukaps mRrj 75&100 'kCnkr fygk- ¼dks.krsgh nksu½ 

v- O;oLFkkiukps Lo:i lkaxk- 

c- mPpLrjh; O;oLFkkiukps dk;Z fygk- 

d- ,Q-MCyw- Vsyj ;kauk oSKkfud O;oLFkkiukrqu dk; vfHkçsr vkgs\ 

 

ç’u 6 [kkyhy ç’ukaps mRrj 75&100 'kCnkr fygk- ¼dks.krsgh nksu½ 

v- mRiknu O;oLFkkiuk ps mÌs’k fygk- 

c- foi.ku O;oLFkkiuk ps mÌs’k Li"V djk- 
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d- j.kfufrd @ lkefjd O;oLFkkiuk ps egRo Li"V djk- 

ç’u 7 [kkyhy ç’ukaps mRrj 75&100 'kCnkr fygk- ¼dks.krsgh nksu½ 

v- laxBuk ps egRo Li"V djk- 

c- fn’kkfunsZ’kkaph ra=s dks.krh\ 

d- çkf/kdj.k çfrfu/khRokps ykHk fygk- 

 

ç’u 8 [kkyhy ç’ukaps mRrj 75&100 'kCnkr fygk- ¼dks.krsgh nksu½  

v- çHkkoh leUo; lk/k.;kP;k i)rh lkaxk- 

c- fu;a=.kkph ra=s fygk- 

d- laçs"k.kkP;k @ lans’kogukP;k çdkjkaph ppkZ djk- 

 

ç’u 9 [kkyhy ckchaoj 3&4 okD;kr fVi.ks fygk-  

v- ç’kklukph ladYiuk 

c- foRrh; çca/ku 

d- eqyk[kr vkf.k fuoMçfØ;k 

M- lans’k ogukps ek/;e 

***  
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fgUnh ek/;e 

            lqpuk % 1½ lHkh ç’u vfuok;Z gSA 

    

ç’u 1 fuEufyf[kr ç’u dk mRrj 150&200 'kCnks esa fyf[k;sA  

v- çCAa/kd dh Hkwfedk Li"V fdft;sA 

vFkok 

c- gsujh Qs;ksy }kjk crk;s x, 14 fl)kar le>kbZ;sA 

 

ç’u 2 fuEufyf[kr ç’u dk mRrj 150&200 'kCnks esa fyf[k;sA  

v- ,d vPNs çCAa/kd ds ikl dkSu ls fofHkUu dkS’kY; gksuk vko’;d gS\ 

vFkok 

c- ekuo lalk/ku çca/ku ls vki D;k le>rs gS\  

  ekuo lalk/ku çca/ku dk egRo crkbZ;sA 

 

ç’u 3 fuEufyf[kr ç’u dk mRrj 150&200 'kCnks esa fyf[k;sA  

v- fu;kstu dh ifjHkk"kk fnft;s- fu;kstu çfØ;k ij ppkZ fdft,A 

vFkok 

c- HkrhZ ds vkarfjd vkSj cká L=ksr dkSu ls gS\ 

 

ç’u 4 fuEufyf[kr ç’u dk mRrj 150&200 'kCnks esa fyf[k;sA  

v- lans’kogu ¼laEçs"k.k½ dk vFkZ o egRo Li"V fdft,A 

vFkok 

c- ,d vkn’kZ fu;a=.k ç.kkyh es dkSu ls eqÌs lekfo"V gksus pkfg;s\ 

 

ç’u 5 fuEufyf[kr ç’uks ds mRrj 75 ls 100 'kCnks esa fyf[k;sA ¼dksbZ Hkh nks½  

v- çca/ku dk Lo:i fyf[k,A 

c- 'kh"kZ Lrj çca/ku ds dk;Z Li"V fdft,A 

d- ,Q-MCyw- Vsyj dks ^oSKkfud çca/ku* ls D;k vfHkçsr gS\ 

 

ç’u 6 fuEufyf[kr ç’uks ds mRrj 75 ls 100 'kCnks esa fyf[k;sA ¼dksbZ Hkh nks½ 

v- mRiknu çca/ku ds mÌs’; fyf[k,A 

c- foi.ku çca/ku ds mÌs’; Li"V fdft,A 

d- lkefjd çca/ku ds egRo crkbZ;sA 
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ç’u 7 fuEufyf[kr ç’uks ds mRrj 75 ls 100 'kCnks esa fyf[k;sA ¼dksbZ Hkh nks½ 

v- laxBu dk egRo Li"V fdft,A 

c- fn’kkfunsZ’k (Direction) dh rduhds crkbZ,A 

d- çkf/kdj.k çfrfuf/kRo (Delegation of Authority) ds ykHk Li"V fdft,A 
 

ç’u 8 fuEufyf[kr ç’uks ds mRrj 75 & 100 'kCnks esa fyf[k;sA ¼dksbZ Hkh nks½ 

v- çHkkoh leUo; gkfly djus  ds dkSu ls rfjds gS\ 

c- fu;a=.k ds dkSu ls rfjds gS\ 

d- lans’kogu ds fofo/k çdkj fyf[k,A 

 

ç’u 9 fuEufyf[kr eqÌksaij 3 ls 4 okD;kssa esa fVi.kh fyf[k;sA     

v- ç’kklu dh ladYiuk 

c- foRrh; çca/ku  

d- lk{kkRdkj vkSj p;u çfØ;k  

M- lapkj ds ek/;e  

 

*** 
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