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First Semester Bachelor of Commerce Examination (CBCS)
PRINCIPLES OF BUSINESS MANAGEMENT
(BCC 1.2)
Time: 3 Hours Maximum Marks: 80

Note: All questions are compulsory.

Q.1 Answer the following question in about 150-200 words. 10
A) Explain the roles of a manager.
OR
B) Discuss the fourteen Principles of Management given by Henry Fayol.

Q.2 Answer the following question in about 150-200 words. 10
A) What are the different skills required by a manager?
OR
B) What is Human Resource Management? Explain its functions.

Q.3 Answer the following question in about 150-200 words. 10
A) Define planning. Explain the planning process.
OR
B) What are the Internal and External sources of recruitment? Discuss.

Q.4 Answer the following question in about 150-200 words. 10
A) Explain the concept and importance of communication.
OR
B) What are the essentials of a good control system?

Q.5 Answer the following questions in about 75-100 words. (Any Two) 08
A) State the nature of management.
B) Write the functions of top level Management.
C) What does F. W. Taylor mean by ‘Scientific Management’?

Q.6 Answer the following questions in about 75-100 words. (Any Two) 08
A) State the objectives of Production Management.
B) Write the objectives of Marketing Management.
C) What is the importance of Strategic Management?



Q.7 Answer the following questions in about 75-100 words. (Any Two)

A) Write the importance of Organizing.
B) State the techniques of Direction.
C) Write the advantages of Delegation of Authority.

Q.8 Answer the following questions in about 75-100 words. (Any Two)

Q.9

A) State the methods of achieving effective coordination.
B) Write the techniques of controlling.
C) Discuss the types of communication.

Give short notes in 3 to 4 lines each on the following.
A) Concept of Administration

B) Financial Management

C) Interview and Selection process

D) Media in communication
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