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N.B.: All questions are compulsory.

Q.1  Answer the following question in about 150-200 words: 10
A) Discuss Elton Mayo’s contribution to management thought.
OR
B) What do you mean by management process?

Q.2 Answer the following question in about 150 -200 words: 10
A) State the functions of top level management and its responsibilities.
OR
B) Explain the importance of management.
10
Q.3  Answer the following question in about 150 -200 words:
A) What do you mean by planning? State the characteristics of planning.
OR
B) Define the term “Staffing”. Explain its selection procedure.

Q.4  Answer the following question in about 150-200 words: 10
A) Discuss the methods of achieving effective co-ordination.
OR
B) Explain the importance of communication in management.

Q.5 Answer the following questions in about 75-100 words. (Any Two) 08
A) What is meant by the term Management?
B) State the nature of Management.
C) State the contribution of Henry Fayol in the development of Management Science.

Q.6  Answer the following questions in about 75-100 words. (Any Two) 08
A) Explain the role of Manager in Marketing.
B) What is the importance of Human Resource?
C) State the objectives of Production Management.



Q.7

Q.8

Q.9

Answer the following questions in about 75-100 words. (Any Two)
A) Write the advantages of Delegation of Authority.

B) State the importance of Direction.

C) State the concept of Organisation.

Answer the following questions in about 75-100 words. (Any Two)
A) State the importance of Co-ordination.

B) Discuss the types of Communication.

C) Explain the need of Controlling.

Answer the following questions in about 3-4 sentences.
A) Explain Management as an Art.

B) Explain Strategic Management.

C) Explain Recruitment Process.

D) Explain the meaning of Controlling.
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