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Time: 3 Hours                         Maximum Marks: 80 
 

Note: All Questions are compulsory. 

 

Q.1 Answer the following question in about 150-200 words: 

      A) Define Management. Discuss the steps involved in the Process of Management. 

OR 

      B) Explain in detail F. W. Taylor’s principles of Scientific Management. 

 

Q.2 Answer the following question in about 150-200 words: 

       A)  What are the three levels of Management? Explain the functions of each level of 

Management. 

OR 

       B)  ‘Management plays an important role in every organisation’. Discuss. 

 

Q.3 Answer the following question in about 150-200 words: 

     A)  Define Planning. Explain the process of making effective plans. 

OR 

B)  What is Delegation of Authority? What are the obstacles that a manager may face in 

delegation of authority? 

 

Q.4 Answer the following question in about 150-200 words: 

     A)  Explain the different types of Communication.  

OR 

     B)  Describe the major techniques of Control. 

 

Q.5 Answer the following questions in about 75-100 words: (Any Two) 

     A) Explain the role of Manager in an Organisation. 

     B) ‘Management is both Science and Art’, Comment. 

     C) Write a note on H. Fayol’s contribution to Management.  

 

Q.6 Answer the following questions in about 75-100 words: (Any Two) 

      A) ‘Production Management is an important aspect of Management’, Comment. 

      B)  What are the objectives of Human Resource Management? 
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      C) What are the skills that a manager must possess?  

 

Q.7 Answer the following questions in about 75-100 words: (Any Two) 

      A) How is ‘Line Organisation’ different from ‘Line & Staff Organization’? 

      B) Briefly explain the techniques of Selection. 

      C) Write the merits of decentralization.  

 

Q.8 Answer the following questions in about 75-100 words: (Any Two)   

      A) Explain the need for ‘Co-ordination’ in an organisation. 

      B) Explain ‘Upward’ and ‘Downward’ Communication with suitable examples. 

      C) Why is control considered an important function of Management?  

 

Q.9 Answer the following questions in 3-4 lines. 

      A) Explain the scope of Management. 

      B) Define objectives of Finance Management. 

      C) Explain various sources of Recruitment. 

      D) Explain Media of Communication. 

*** 
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ejkBh ek/;e 

lqpuk% loZ ç’u vfuok;Z vkgsr- 

ç- 1 [kkyhy ç’ukps mRrj 150&200 'kCnkr fygk%  

v- O;oLFkkiu Li"V d:u O;oLFkkiukP;k çfØ;kaP;k ik;Ú;kaph ppkZ 

djk- 

fdaok 

c- ,Q-MCY;w+++ Vsyj ps O;oLFkkiukps rRo lfoLrj Li"V djk- 

 

ç- 2 [kkyhy ç’ukps mRrj 150&200 'kCnkr fygk% 

v- O;oLFkkiukps rhu Lrj dks.krs vkgsr\ O;oLFkkiukP;k çR;sd 

Lrjkps dk;Z Li"V djk- 

fdaok 

c- ^O;oLFkkiu çR;sd la?kVusr ,d egRoiw.kZ Hkqfedk ikj ikMrks*] 

ppkZ djk- 

 

ç- 3 [kkyhy ç’ukps mRrj 150&200 'kCnkr fygk% 

v- fu;kstu O;k[;k fygqu fu;kstukph çfØ;k Li"V djk- 

fdaok 

c- vf/kdkj varj.k Eg.kts dk;\ O;oLFkkidkyk vf/kdkj varj.k 

djrkauk ;s.kkÚ;k vMp.kh dks.kR;k vkgsr\ 

 

ç- 4 [kkyhy ç’ukps mRrj 150&200 'kCnkr fygk% 

v- lans’kogukps fofo/k çdkj Li"V djk- 

fdaok 

c- fu;a=.kkph ra=s Li"V djk- 

  

ç- 5 [kkyhy ç’ukaps mRrj 75&100 'kCnkr fygk-¼dks.krsgh nksu½ 

   v- la?kVusr O;oLFkkidkph Hkqfedk Li"V djk- 

   c- ^O;oLFkkiu gs foKku o dyk vkgs*] ppkZ djk-  

 d- ,p-QsvkWy ;kaps O;oLFkkiu 'kkL=kr ;ksxnku ;kOkj fVi.k fygk-  
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ç- 6 [kkyhy ç’ukaps mRrj 75&100 'kCnkr fygk-¼dks.krsgh nksu½ 

  v- mRiknu O;oLFkkiu gs O;oLFkkiukps egRoiw.kZ n`"Vhdksu vkgs]  

Li"V djk- 

  c- ekuo lalk/ku O;oLFkkiukps mÌs’; dks.krs vkgsr\  

  d- O;oLFkkidkps dkS’kY; dks.krs vkgsr\ 

 

ç- 7 [kkyhy ç’ukaps mRrj 75&100 'kCnkr fygk-¼dks.krsgh nksu½ 

  v- js[kk la?kVu gs] js[kk o deZpkjh la?kVusis{kk dls fHkUu vkgs\ 

  c- fuoM ra= Li"V djk-  

  d- fodsaæhdj.kkps Qk;ns fygk-  

 

ç- 8 [kkyhy ç’ukaps mRrj 75&100 'kCnkr fygk-¼dks.krsgh nksu½ 

  v- la?kVusr leUo;kph vko’;drk Li"V djk- 

  c- ojP;k o [kkyP;k fn’ksus lans’kogu mnkgj.kklg Li"V djk-  

  d- fu;a=.k O;oLFkkiukpk egRoiw.kZ dk;ZHkkx dk vkgs\ 

  

ç- 9 [kkyhy ç’ukaps mRrj 3&4 okD;kr fygk- 

  v- O;oLFkkiukph O;kIrh lkaxk- 

  c- foRrh; O;oLFkkiukps mÌs’; lkaxk-  

  d- Hkjrhps L=ksr lkaxk- 

  M- lans’kogukps fofo/k ek/;e lkaxk- 

***  
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fgUnh ek/;e 

 

lwpuk% lHkh ç’u vfuok;Z gSA 

 

 

ç- 1 fuEufyf[kr ç’u dk mRrj 150&200 'kCnks esa fy[kh,%  

v- çca/ku dh ifjHkk"kk fyf[k,A çca/ku ds dk;Z fof/k ds pj.kksa dh 

ppkZ fdft,A 

vFkok 

c- ,Q- MCY;q- Vsyj dh oSKkfud çca/ku rRoks dks foLrkj esa 

le>kbZ,A 

  

ç-2 fuEufyf[kr ç’u dk mRrj 150&200 'kCnks esa fy[kh,A  

v- çca/ku ds rhu Lrj dkSuls gS\ lHkh Lrjks ds dk;Z dk o.kZu 

fdft,A 

vFkok 

c- ^çR;sd laLFkk es çca/ku ,d egRoiw.kZ Hkqfedk vnk djrk gS*A 

ppkZ fdft,A 

 

ç-3 fuEufyf[kr ç’u ds mRrj 150&200 'kCnks esa fy[kh,%  

v- fu;kstu dks ifjHkkf"kr fdft,A dkjxj fu;kstu cukus dh 

dk;Zfo/kh Li"V fdft,A 

vFkok 

  c- vf/kdkj varj.k dk D;k vk’k; gS\ vf/kdkj varj.k es çca/kd 

dks fdu ck/kkvksa dk lkeuk djuk gksrk gS\ 

 

ç-4 fuEufyf[kr ç’u ds mRrj 150&200 'kCnks esa fy[kh,%  

v- lEçs"k.k ds fofHkUu çdkj Li"V fdft,A 

vFkok 

c- fu;a=.k rduhdks dk o.kZu fdft,A 
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ç- 5 fuEufyf[kr ç’uksa ds mRrj 75 ls 100 'kCnks esa fyf[k,%¼dksbZ Hkh nks½ 

  v- la?kVu es çca/kd dh Hkwfedk Li"V fdft,A 

  c- çcaèku foKku ,ao~ dyk nksuks gSA fVi..kh fdft,A  

d- çca/ku es gsUjh Qs;kWy ds va’knku ij fVi..kh fyf[k,A 

 

ç- 6 fuEufyf[kr ç’uksa ds mRrj 75 ls 100 'kCnks esa fyf[k,%¼dksbZ Hkh nks½ 

  v- ^mRiknu çca/ku* ;g çca/ku dk egRoiw.kZ igyq gS] ppkZ fdft,A 

  c- ekuo lalk/ku çcaèku ds mÌs’; fyf[k,A 

  d- çca/kd es dkSu ls dkS’ky t:jh gS\  

 

ç- 7 fuEufyf[kr ç’uksa ds mRrj 75 ls 100 'kCnks esa fyf[k,%¼dksbZ Hkh nks½ 

  v- js[kk la?kVu] js[kk ,oa deZpkjh la?kVu ls dSls fofHkUu gS\ 

  c- p;u ds rduhdks dks le>kb,A  

d- fodsUæhdj.k ds ykHk fyf[k,A 

  

ç- 8 fuEufyf[kr ç’uksa ds mRrj 75 ls 100 'kCnks esa fyf[k,%¼dksbZ Hkh nks½ 

  v- la?kVu es leUo; dh D;k vko’;drk gS\ 

  c- Å/oZxkeh (Upward) ,ao v/kksxkeh (Downward) lUns’kogu mfpr 

mnkgj.k ds lkFk fyf[k,A  

d- fu;a=.k dk;Z ;g çca/kUk dk egRoiw.kZ dk;Z D;ksa gS\ 

 

ç- 9 fuEufyf[kr ç’uksa ds mRrj 3 ls 4 okD;ks esa fyf[k,% 

  v- çca/ku dh O;kIrh fyf[k,A 

  c- foRrh; çca/ku ds mÌs’; fyf[k,A  

d- Hkjrh ds L=ksr dkSuls gS\ 

M- lUns’kogu ds fofHkUu ek/;e fyf[k,A 

 

*** 
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