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Note: All Questions are compulsory.

Q.1 Answer the following question in about 150-200 words: 10
A) Define Management. Discuss the steps involved in the Process of Management.
OR
B) Explain in detail F. W. Taylor’s principles of Scientific Management.

Q.2 Answer the following question in about 150-200 words: 10
A) What are the three levels of Management? Explain the functions of each level of
Management.
OR
B) ‘Management plays an important role in every organisation’. Discuss.

Q.3 Answer the following question in about 150-200 words: 10
A) Define Planning. Explain the process of making effective plans.
OR
B) What is Delegation of Authority? What are the obstacles that a manager may face in
delegation of authority?

Q.4 Answer the following question in about 150-200 words: 10
A) Explain the different types of Communication.
OR
B) Describe the major techniques of Control.

Q.5 Answer the following questions in about 75-100 words: (Any Two) 08
A) Explain the role of Manager in an Organisation.
B) ‘Management is both Science and Art’, Comment.
C) Write a note on H. Fayol’s contribution to Management.

Q.6 Answer the following questions in about 75-100 words: (Any Two) 08
A) ‘Production Management is an important aspect of Management’, Comment.
B) What are the objectives of Human Resource Management?



C) What are the skills that a manager must possess?

Q.7 Answer the following questions in about 75-100 words: (Any Two)
A) How is ‘Line Organisation’ different from ‘Line & Staff Organization’?
B) Briefly explain the techniques of Selection.
C) Write the merits of decentralization.

Q.8 Answer the following questions in about 75-100 words: (Any Two)
A) Explain the need for ‘Co-ordination’ in an organisation.

B) Explain ‘Upward’ and ‘Downward” Communication with suitable examples.

C) Why is control considered an important function of Management?

Q.9 Answer the following questions in 3-4 lines.
A) Explain the scope of Management.
B) Define objectives of Finance Management.
C) Explain various sources of Recruitment.
D) Explain Media of Communication.
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