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INTRODUCTION

Co-operative organization

Meaning:

A cooperative organization is a form of business ownership that consists of a group of
people who have joined together to perform a business function more efficiently than each
individual could do alone. The purpose of a co-operative organization is not to make a profit

for itself.

However, members of certain types of cooperative organizations do make a profit by
selling their product and/or service to customers who are not co-operative organization

members.

Co-operative Society:

A co-operative society is not a new concept. It prevails in all the countries. This is
almost a universal concept. The co-operative society is active in all countries worldwide and
is represented in all the sectors including agriculture, food, finance, healthcare, etc. To protect
the interest of weaker sections, the co-operative society is formed. It is a voluntary

association of people; whose motive is the welfare of the members.

A co-operative society is a voluntary association of individuals having common needs
who join hands for the achievement of common economic interest. Its aim is to serve the

interest of the poorer sections of society through the principle of self-help and mutual help.




The main objective of a co-operative society is to provide support to the members.
Nobody joins a cooperative society to earn profit. People come forward as a group, pool their
individual resources, utilise them in the best possible manner, and derive some common
benefit out of it. A society which has as its object the promotion of economic interests of its
members in accordance with cooperative principles can be registered as a Society. Similarly,
a society established with the object of facilitating operation of such a society can also be
registered under the Act. The society can be registered with limited or unlimited liability. The
last word in the name of society should be ‘Limited’ if the Society is registered with limited

liability.

Definition:

According to E. H. Calvert, “Cooperative is a form of organisation wherein persons
voluntarily associate together as human beings on the basis of equality for the promotion of

an economic interest for themselves.”

Cooperative organisation is “a society which has its objectives for the promotion of
economic interests of its members in accordance with cooperative principles”, the Indian

Cooperative Societies Act 1912.

Features of a Cooperative Society:

e As itis a voluntary association, the membership is also voluntary. A person is free to
join a cooperative society, and can also leave anytime as per his desire. Irrespective of
their religion, gender & caste, membership is open to all.

e |t is compulsory for the co-operative society to get registration. The co-operative

society is a separate legal identity to the society.




e It does not get affected by the entry or exit of its members.

e There is limited liability for the members of co-operative society. Liability is limited
to the extent of the amount contributed by members as capital.

e An elected managing committee has the powers to take decisions. Members have the
right to vote, by which they elect the members who will constitute the managing
committee.

e The cooperative society works on the principle of mutual help & welfare. Hence, the
principle of service dominates it’s working. If any surplus is generated, it is
distributed amongst the members as a dividend in conformity with the bye-laws of the

society.

Formation of a Co-operative Society

A Co-operative Society can be formed as per the provisions of the Co-operative
Societies Act, 1912. At least ten persons having the capacity to enter into a contract with
common economic objectives, like farming, weaving, consuming, etc. can form a Co-

operative Society.

A joint application along with the bye-laws of the society containing the details about the
society and its members, has to be submitted to the Registrar of Co-operative Societies of the
concerned state. After scrutiny of the application and the bye—laws, the registrar issues a

Certificate of Registration.

Requirements for Registration:

1. Application with the signature of all members

2. Bye-laws of the society containing:




(a) Name, address and aims and objectives of the society;

(b) Names, addresses and occupations of members;

(c) Mode of admitting new members;

(d) Share capital and its division.

Followings are different types of co-operative societies that exist in our country:
1. Consumers Co-operative Societies
2. Producers Co-operative Societies
3. Marketing Co-operative Societies
4. Credit cooperative societies
5. Farmer’s cooperative societies

6. Housing Co-operative Societies

1. Consumers cooperative societies:

The consumer cooperative societies are formed to protect the interests of consumers.
The members comprise of consumers desirous of obtaining good quality products at
reasonable prices. The society aims at eliminating middlemen to achieve economy in
operations. It purchases goods in bulk directly from the wholesalers and sells goods to the
members, thereby eliminating the middlemen. Profits, if any, are distributed on the basis of

either their capital contributions to the society or purchases made by individual members.




2. Producers cooperative societies:

These societies are set up to protect the interest of small producers. The members
comprise of producers desirous of procuring inputs for production of goods to meet the
demands of consumers. The society aims to fight against the big capitalists and enhance the
bargaining power of the small producers. It supplies raw materials, equipment and other
inputs to the members and also buys their output for sale. Profits among the members are
generally distributed on the basis of their contributions to the total pool of goods produced or

sold by the society.

3. Marketing cooperative societies:

Such societies are established to help small producers in selling their products. The
members consist of producers who wish to obtain reasonable prices for their output. The
society aims to eliminate middlemen and improve the competitive position of its members by
securing a favourable market for the products. It pools the output of individual members and
performs marketing functions like transportation, warehousing, packaging , etc., to sell the
output at the best possible price. Profits are distributed according to each member’s

contribution to the pool of output.

4. Credit cooperative societies:

Credit cooperative societies are established for providing easy credit on reasonable
terms to the members. The members comprise persons who seek financial help in the form of
loans. The aim of such societies is to protect the members from the exploitation of lenders
who charge high rates of interest on loans. Such societies provide loans to members out of the

amounts collected as capital and deposits from the members and charge low rates of interest.
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5. Farmer’s cooperative societies:

These societies are established to protect the interests of farmers by providing better
inputs at a reasonable cost. The members comprise farmers who wish to jointly take up
farming activities. The aim is to gain the benefits of large-scale farming and increase
productivity. Such societies provide better quality seeds, fertilisers, machinery and other
modern techniques for use in the cultivation of crops. This helps not only in improving the
yield and returns to the farmers, but also solves the problems associated with the farming on

fragmented land holdings.

6. Housing Co-operative Societies:

Cooperative housing societies are established to help people with limited income to
construct houses at reasonable costs. The members of these societies consist of people who
are desirous of procuring residential accommodation at lower costs. The aim is to solve the
housing problems of the members by constructing houses and giving the option of paying in
instalments. These societies construct flats or provide plots to members on which the

members themselves can construct the houses as per their choice.
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Hivtap Karmachari Sahakari Patsanstha Limited is a government held banking service

organization headquartered in Nagpur. Located in wardha is the cooperative society of

government employees of Malaria office of wardha district which comes under district

Malaria officer wardha.

Registration no W.D.A/R.S.R. 106.

The Society was found in March, 1973 by Shri P.B. Pandey.

Board of Directors

Designation

Name

President

Mr. D.J. Barbad

Vice president

Mr. B.L. Pandit

Secretary

Mr. A.K. Botfole

Director

Mr. P.B. Kadukar
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Director Mr. R.P. Mule
Director Mr. G.T. Nimje
Manager Mr. Arvind P. Konpratiwar

Share capital of Hivtap Karmachari Society: The share capital of the organization upto

march 2019 is ¥ 43,50,867 /- and in the current report year ¥ 44,27,871/-

Number of members: In the year 2019-20, the number of members 108.

Types of Loan and Schemes:

e Personal (Regular) Loan
e Immediate (Emergency) Loan
e Fixed Deposit (Gharkul plan monthly deposit)

e Recurring Deposit
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Revised interest rates on term deposits:
31 days to 180 days 6%
181 days, 1 year and above 5 years 7%
One year to 2 years 8%
Over two years 8.5%
Over four years 9%
Over five years 9.5%
Vision

The vision of Hivtap Karmachari Sahakari Pat Sanstha Limited is to provide quality, Honest,

Trusted and committed financial services to its members.

Mission

e To meet the financial needs by allocating loans to the members
e Implementing welfare schemes for the members
e Creating a sense of self-reliance among the members

e Helping to buy necessities of life

14




SWOT Analysis:

Organizational strategies are the means through which companies accomplish their missions
and goals. Successful strategies address four elements of the setting within which the
company operates: the company’s strengths, its weaknesses, the opportunities in its
competitive environment, and the threats in its competitive environment. This set of four
elements—strengths, weaknesses, opportunities, and threats-when used by a firm to gain
competitive advantage, is often referred to as a SWOT analysis. SWOT was developed by
Ken Andrews in the early 1970s. An assessment of strengths and weaknesses occurs as a part
of organizational analysis; that is, it is an audit of the company’s internal workings, which are
relatively easier to control than outside factors. Conversely, examining opportunities and
threats is a part of environmental analysis-the company must look outside of the organization

to determine opportunities and threats, over which it has lesser control.

Strength and weakness are the internal factors of the organization and which are controllable.
Opportunities and threats are external factors of the organization and which are

uncontrollable

Strengths:

e Limited Liability:

The liability of members remains limited to the extent of capital contributed by them.

e Government Support:

A cooperative society is the people’s movement. Moreover, it promotes moral, social,

and educational values. It also helps the economic enlistment of the people. That is

why the government gives many concessions and privileges to this organization.
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e Democratic Management:

All the members of the society are jointly known as the General Body, whereas the
members who manage the cooperative society are known as the Managing
Committee. They democratically manage the Hivtap Karmachari Sahakari Patsanstha
Limited. “One member one vote” is the rule, and thus members can have a voice in

management and the functioning of the society.

e Permanent Market:

Hivtap Karmachari Sahakari Patsanstha Limited has a permanent market because it is

a malaria office employees society and they are only their members.

Weakness:

e No Open Membership:

The Hivtap Karmachari Sahakari PatSanstha Limited has no open membership for the

general public, i.e., any common person cannot be a part of the society.

e Offline operations:

The society works offline and the all operation of society is manual which creates the

possibility of errors in the financial statements.

e Limitation of Capital:
In this cooperative society, there is a limitation on capital because the membership of

the society is limited only to the Malaria office employees.
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e Inefficient Management:

The management of Hivtap Karmachari Sahakari Patsanstha Limited cooperative
society is inefficient because the working members of the managing committee may

not show a keen interest in the working of society.
e Lack of sacrifice and sincerity:

The success of any cooperative society depends on the sincerity and sacrificing
mentality of its people. Managing a co-operative society without serving modality is

impossible.

Opportunities:

e Constant Market

Hivtap Karmachari Sahakari PatSanstha Limited has a constant market as they only
target malaria office employees and all the employees have membership and faith in

the society.

Threats:

e Lack of public confidence

e Heavy competition from whole of banking and finance service sector

e Increasing dependency on technology

e Cooperative societies are less popular, so you cannot have easy access to
information about them

e Less documentation of the other cooperative societies for different types of loans

17




TERMINOLOGIES

Personal (Regular) Loan:

A personal loan is a loan you qualify for based on your credit history and income.
Personal loans are sometimes called signature loans or unsecured loans because there is

typically no collateral required to secure a personal loan.

Personal loans are relatively easy to apply for and qualify for when compared to home and
auto loans. That makes them useful for everything from small home improvements to
expensive purchases. You can use the money for almost anything, but it’s wise to borrow
only as much as you need—and only for things that improve your finances or make a

significant impact on your life.

The Hivtap Karmachari Sahakari society provides personal loans with an upper limit of
%2,50,000/- at a rate of interest of 12%. The repayment of the loans is done compulsorily

through EMI of %5,000/-.

Immediate (Emergency) loan:

An emergency loan is any loan that a borrower can get on short notice in order to pay
for unexpected expenses such as hospital bills, auto repairs, fixing damage on a house etc.
emergency loans are those types of loans which don’t require too much of the documentation

and are approved really quick without any asset showcase.

The Hivtap Karmachari Sahakari society provides emergency loans with an upper limit of
%20,000/- at a rate of interest of 12%. The repayment of the loans is done compulsorily

through EMI of 32,000/-.
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Fixed Deposit (Gharkul yojana monthly deposit):

As an investment instrument offered by banks and NBFCs (non-banking financial
companies), Fixed Deposit is a great way to grow your savings with utmost safety. It is one
of the most preferred avenues that enables you to deposit a lump sum amount with your
financier, and choose a tenure as per your convenience. On completion of the pre-decided
tenure, your deposit starts earning an interest, throughout the chosen duration, as per the

interest rate at which you locked in your deposit.

Once your investment amount has been locked in at a specific interest rate, it remains
unaffected by further changes in interest rates or market fluctuations. Thus, you can get
guaranteed returns on your deposit, and you can choose to get your interest on a periodic
basis, or at maturity. Usually, the defining criteria for FD is that the money cannot be

withdrawn before maturity, but you may withdraw them after paying a penalty.

The Fixed deposits begin at a minimum deposit amount of ¥1,000/- and there is no ceiling on

the upper limit of the deposit.

Recurring Deposit:

A Recurring Deposit, commonly known as RD, is a unique term-deposit that is
offered by Indian Banks. It is an investment tool which allows people to make regular
deposits and earn decent returns on the investment. Due to the regular deposit factor and an

interest component, it often provides flexibility and ease of investments to users/individuals.

However, it is essential to know that RDs are different from Fixed Deposits/FDs . RDs are

flexible in most aspects. An RD account holder can choose to invest a fixed amount each
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month while earning decent interest on the amount. RDs are an ideal saving-cum-investment

instrument.

Most major banks in India offer Recurring Deposit Accounts, with a term that often ranges
between 6 months to 10 years, also providing individuals with the opportunity to choose a
term according to their needs. However, the interest rate, once determined, does not change
during the tenure; and on maturity, the individual will be paid a lump sum amount which

includes the regular investments as well as the interest earned.

The Recurring deposits begin at a minimum deposit amount of X1,000/- and there is no

ceiling on the upper limit of the deposit.

Deceased fund:

Deceased fund is a special scheme offered by the Hivtap Karmachari Sahakari
Patsanstha Ltd in which if any member of the society passes away, an amount of 5000/~ is
immediately given to the family of the member. For this, an amount of 320/- is taken each

month from every members.

District Malaria Office (DMO):

Malaria is a life-threatening disease. It’s typically transmitted through the bite of an
infected Anopheles mosquito. Infected mosquitoes carry the Plasmodium parasite. Malaria is
typically found in tropical and subtropical climates where the parasites can live. The World
Health Organization (WHO) states that, in 2016, there were an estimated 216 million cases of

malaria in 91 countries. India is a country where malaria is a widespread disease.

The state government has created the District Malaria Offices (DMO) to perform surveys in
its jurisdiction for the risk of the Malaria carrying mosquitoes. They then take preventive

measures in the areas that have higher risk of the disease.
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OBJECTIVE OF STUDY

To get acquainted with the real environment of the organization
To know and analyse the strength and weakness of the organization and the
forthcoming opportunities and threats for it

To get a practical exposure of the organization

21




SCOPE OF STUDY

This project is to study the working process and techniques of Hivtap Karmachari Sahakari
Patsanstha Limited. Also, the project intends to make a detailed study of the different types of
loans and schemes provided by the organisation and finding the problem areas to give a

proposal of solution.

The scope of the study is restricted to only Hivtap Karmachari Sahakari Patsanstha Ltd.

The Hivtap Karmachari Sahakari Patsanstha Ltd. is a government held banking service
organisation, hence the study is limited to this particular government organisation. The
customers analysed here are the members of this society and not public in general. The
schemes and processes analysed in the study are exclusive to the Hivtap Karmachari Sahakari
Patsanstha Ltd. and not any other financial service organisation. The findings and suggestions

are restricted to Hivtap Karmachari Sahakari Patsanstha Ltd.
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NEED OF STUDY
We can get a clear idea about the credit facilities provided by the Hivtap Karmachari
Sahakari Pat Sanstha Ltd.
The study helps us to know the performance and growth of the society
By preparing this project report, we have come to our own conclusion about the
society and suggested ways for improvement of the Hivtap Karmachari Sahakari

Patsanstha Ltd.
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CONTRIBUTION DURING SIP

During my 45-day internship with the Hivtap Karmachari Sahakari Patsanstha Limited, | was
introduced to the society and their functioning. | was told about the services that are provided
to its members.

The Hivtap Karmachari Sahakari Patsanstha Ltd. provides the following kinds of loans and

schemes to its members:

e Personal (Regular) Loan
e Immediate (Emergency) Loan
e Fixed Deposit (Gharkul plan monthly deposit)

e Recurring Deposit

I majorly worked on the recovery statement made by the society.

Recovery statement is the statement which they prepare every month for the recovery of
loans and the deposit recovery for every member as this society comes under DMO (District
Malaria Officer) and DMO takes care of all the recovery of society.

The recovery process of Hivtap Karmachari Sahakari Patsanstha Ltd. is very simple where
the society prepares a demand list or recovery statement of each member every month from
the books that they keep like FD book, RD book and the loan ledger.

The recovery statement includes contents like - Monthly subscription, Recurring deposit,
Deceased fund, Welfare fund, Building fund which comes under the monthly deposit
recovery.

Regular Debt recovery, Emergency Debt recovery, Fixed deposit debt recovery.
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Recovery statement slip

The recovery statement is prepared for each member of the society and the amount is

deducted directly from the salaries of the members. Each member of the Hivtap Karmachari
Sahakari Patsanstha Ltd. gives a Letter of Authority and Certificate of Recovery when they
register as members of the society. These two documentations give the authority to the
Hivtap Karmachari Sahakari Patsanstha Ltd. to deduct the recovery amount directly from the
salaries of each member.

After the preparation of the recovery statement, it is sent to the DMO office for verification.
The DMO approves the statement. A cheque is issued from the DMO office to the Hivtap
Karmachari Sahakari Patsanstha Ltd. within 10 days after the salaries are given to the
employees. The amount is then directly subtracted from the salaries of the members of the

society.
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LIMITATIONS

There are some limitations in doing this project study. They are as follows:

e The biggest limitation of this study was the Corona-virus outbreak. The office was
shut down for a few days during the nation-wide lockdown. It restricted me from
attending the office on a daily-basis and participating entirely in the regular
functioning of the Hivtap Karmachari Sahakari Patsanstha Ltd.

e Primary data is collected as per knowledge and information given by the Manager of
the society.

e Some financial information is kept confidential by the department of Hivtap
Karmachari Sahakari Patsanstha Limited.

e The analysis that has been done is for a short period of three years, i.e., 2018, 2019,
2020 as data for prior years was not available in the annual report.

e The book-keeping at the Hivtap Karmachari Sahakari Pat Sanstha Limited is done
using pen and paper. Hence, obtaining data of years ago is a tedious job. It would

have been easily available if the record- keeping was computerized.
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RESEARCH METHODOLOGY
The research methodology used for this study is a combination of Descriptive research,
Applied research, Quantitative research and Empirical research.

Descriptive research or Ex Post Facto research is a type of research done where the

researcher has no control over the variables, he can only report what has happened or what is

happening.

Applied research aims at finding a solution for an ongoing problem in the organisation.
Research done to identify the social, economic, political or technological trends that may
affect a particular institution are examples of applied research.

Quantitative research is based on the measurement of the quantity or amount.

Empirical research relies on experience or observation alone. It is a data-based research,

coming up with conclusions that are capable of being verified by observation or experiment.
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FINDINGS

e Share capital:

Share Capital of three years

5,000,000.00

¥4,350,836.00 %4,427,871.00

%4,000,000.00

¥4,071,013.00

¥3,000,000.00

2,000,000.00

¥1,000,000.00

¥0.00
2018 2019 2020

Share capital in March 2018 was 34,071,013.00 and for March 2019 4,350,836.00.
Therefore, there was an increase in the share capital by 3279,823.00 in the year 2018-2019.

%4,350,836.00 - %4,071,013.00 =%279,823.00

Share capital in March 2020 was 34,427,871.00 and for March 2019 4,350,836.00.
Therefore, there was an increase in the share capital by 377,035.00 in the year 2019-2020.
4,427,871.00 - %4,350,836.00 =77,035.00

As compared to the year 2018-2019, the share capital for the year 2019-2020 has seen a less
increase in the total amount calculated.

The reason for the increase in the share capital is that when a member requests for a loan
from the Hivtap Karmachari Sahakari Patsanstha Limited, 10% of the loan amount is

deposited by the society in its share capital.
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e Personal (Regular) loan:

Personal (Regular) Loan of three years

8,000,000.00

26,000,000.00

¥4,000,000.00

¥2,000,000.00

%0.00

2018 2019 2020

Personal loan in March 2018 was %6,379,930.00 and for March 2019 %6,783,733.00.
Therefore, there was an increase in the Personal loan by ¥403,803.00 in the year 2018-2019.

%6,783,733.00 - %6,379,930.00 = %¥403,803.00

Personal loan in March 2020 was %6,972,640.00 and for March 2019 %6,783,733.00.

Therefore, there was an increase in the share capital by 2188,907.00 in the year 2019-2020.

%6,972,640.00 - 6,783,733.00 = X188,907.00

As compared to the year 2018-2019, the personal loan for the year 2019-2020 has seen a less

increase in the total personal loan amount calculated.
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e Fixed Deposit (Gharkul Yojana monthly deposit):

Fixed Deposit (Gharkul yojana monthly deposit) of three years

22,000,000.00

21,500,000.00

21,000,000.00

¥500,000.00

%0.00

2018 2019 2020

Fixed deposit in March 2018 was 3846,594.00 and for March 2019 %1,169,894.00. Therefore,
there was an increase in the fixed deposit by 3323,300.00 in the year 2018-2019.

X1,169,894.00 - *846,594.00 =%323,300.00

Fixed deposit in March 2020 was %1,522,794.00 and for March 2019 %1,169,894.00.

Therefore, there was an increase in the fixed deposit by ¥352,900.00 in the year 2019-2020.

X1,522,794.00 - %1,169,894.00 = ¥352,900.00

As compared to the year 2018-2019, the fixed deposit for the year 2019-2020 has seen an

increase in the total fixed deposit amount calculated.
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e Immediate (Emergency) loan:

Immediate (Emergency) loan of three years

¥600,000.00

¥400,000.00

¥200,000.00

%0.00

2018 2019 2020

Emergency loan in March 2018 was 3520,945.00 and for March 2019 %513,400.00.
Therefore,there was an decrease in the emergency loan by ¥7,545.00 in the year 2018-2019.

%513,400.00 - 3520,945.00 = -X7,545.00

Emergency loan in March 2020 was 3534,412.00 and for March 2019 %513,400.00.

Therefore, there was an increase in the share capital by *21,012.00 in the year 2019-2020.

%534,412.00 - *513,400.00 =%21012.00

As compared to the year 2018-2019, the emergency loan for the year 2019-2020 has seen an

increase in the total emergency loan amount calculated.
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Procedure for recovery of loans is very systematic. The repayment amount is directly
deducted from the salaries of the borrowers. This is done with the consent of the
borrower taken prior to sanctioning of the loan to him/her.

There was over-writing in the ledgers which created the possibility of errors in the
financial statements.

Members are happy with the services provided by society.
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CONCLUSION

Hivtap Karmachari Sahakari Pat Sanstha Limited is working in the right direction. It
cannot be ignored that since its establishment it is striving hard for improving the
economic conditions of the members.

At the same time, it is providing services to its members in various ways i.e.,
advancing loans as and when needed at a cheaper rate of interest.

Loan distribution and collection system is also good. Loan is allotted without
discrimination. Members are satisfied with the working of the society.

It is necessary that society should always orient its activities towards the welfare of
members. It is a well-known fact that the main objective of the society is "EACH
FOR ALL AND ALL FOR EACH”. Therefore, it is necessary for the society to
always aim at continuous development or adoption of methods which will be more

helpful to the members of the society.
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SUGGESTION

Increase their customer base:
The society only takes care of the financial needs of the Malaria Office employees.
They could provide financial service to other government owned health departments
in addition to those they are already covering, so that they can increase their members
and have more investments from them.

Increase loan amount:

While interacting with a few members of the society, | came to know that the
majority of the members have objections about the amount that was loaned.
Therefore, society should increase loan amounts of emergency loan as well as
personal loan.

More types of Loans:

The society should provide a variety of loans like home loans, vehicle loans etc. They
should also provide education loans to children of the members of the society.

Reduce the waiting time for a loan for personal loan:

The procedures designed by the Hivtap Karmachari Sahakari Pat Sanstha Ltd for
granting loans are very lengthy. The time taken to process the documentation and
sanctioning of a regular/ personal loan could be decreased as the borrower may
require the money urgently.

Online and computerized operations:

The Hivtap Karmachari Sahakari Pat Sanstha Ltd is a society that performs all its
functions on pen and paper. Looking at the current day scenario, they should shift
their operations online as it not only benefits them but also the members of the
society. It will prevent the loss of data and a lot of time can be saved as it will reduce

the manual work.
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Appendix 1: Application form of Membership
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Appendix 2: Application Form for Emergency Loan
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Appendix 3 :Application for Regular/ Personal Loan
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