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INTRODUCTIONTOHUMANRESOURCEMANAGEMENT

Humanresourcemanagement[HRM]isthestrategicapproachto theeffective
managementofpeopleinacompanyororganizationsuchthattheyhelptheir
business gain a competitive advantage.Itis designed to maximize employee
performance in service ofan employer’s strategic objectives.Human resource
managementis primarily concerned with the managementofpeople within
organizations,focusingonpoliciesandsystems.HRdepartmentsareresponsible
for overseeing employee-benefits design employee recruitment,training and
development,performanceappraisal,andrewardmanagement,suchasmanaging
payandbenefitsystems.HRalsoconcernsitselfwithorganizationalchangeand
industrialrelations,orthebalancingoforganizationalpracticeswithrequirements
arisingfrom collectivebargainingandgovernmentallaws.

Theoverallpurposeofhumanresources[HR]istoensurethattheorganizationis
ableto achievesuccessthrough people.HR professionalsmanagethehuman
capitalofanorganizationandfocusonimplementingpoliciesandprocesses.They
canspecializeinfinding,recruiting,training,anddevelopingemployee,aswellas
maintainingemployeerelationsorbenefits.Traininganddevelopmentprofessionals
ensurethatemployeesaretrainedandhavecontinuousdevelopment.Thisisdone
through training programs,performance evaluations,and reward programs.
Employeerelationsdealwiththeconcernsofemployeeswhenpoliciesarebroken,
suchascasesinvolvingharassmentordiscrimination.Managingemployeebenefits
includesdevelopingcompensationstructures,parentalleaveprograms,discounts,
andotherbenefitsforemployees.OntheothersideofthefieldareHRgeneralistsor
businesspartners.TheseHR professionalscouldworkinallareasorbelabour
relationsrepresentativesworkingwithunionizedemployees.

HRisaproductofthehumanrelationsmovementoftheearly20th Century,when
researches began documenting ways ofcreating business value through the
strategicmanagementoftheworkforce.Itwasinitiallydominatedbytransactional
work,suchaspayrollandbenefitsadministration,butduetoglobalization,company
consolidation,technologicaladvances,andfurtherresearch,HRasof2015focuses
onstrategicinitiativeslikemergersandacquistions,talentmanagement,succession
planning,industrialandlabourrelations,anddiversityandinclusion.Inthecurrent
globalworkenvironment,mostcompaniesfocusonloweringemployeeturnoverand
onretainingthetalentandknowledgeheldbytheirworkforce.

HumanResourcesManagement[HRM]istheterm usedtodescribeformalsystems
devisedforthemanagementofpeoplewithinanorganization.Theresponsibilitiesof
a human resource managerfallinto three majorareas;staffing,employee
compensationandbenefits,anddefining/Designingwork.Essentially,thepurpose
ofHRM is to maximize the productivityofan organization byoptimizing the
effectiveness ofits employees.This mandate is unlikely to change in any
fundamentalway,despitetheever-increasingpaceofchangeinthebusinessworld.
AsEdwardL.GubmanobservedinthejournalofBusinessstrategy,“thebasic
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missionofhumanresourceswillalwaysbetoacquire,develop,andretaintalent;
align the workforce with the business;and be an excellentcontributorto the
business.Thosethreechallengeswillneverchange.”

Untilfairly recently,an organization human resources departmentwas often
consigned to lowerrungsofthe corporate hierarchy,despite the factthatits
mandateisto replenish and nourish whatisoften cited;leg itmately-;asan
organization’sgreatestresource,itsworkforce.Butinrecentyearsrecognitionof
theimportanceofhumanresourcesmanagementtoacompany’soverallhealthhas
grown dramatically.This recognition ofthe importance ofhuman resources
managementtoacompany’soverallhealthhasgrowndramatically.Thisrecognition
oftheimportanceofHRM extendsto smallbusinesses,forwhiletheydo not
generallyhavethesamevolumeofhumanresourcesrequirementsasdolarger
organizations,theytoofacepersonnelmanagementissuesthatcanhaveadecisive
impactonbusinesshealth.AsirvingBurstinercommentedinthesmallBusiness
Handbook,“Hiringtherightpeople;andtrainingthem well-;canoftenmeanthe
differencebetweenscratchingoutthebarestoflivelihoodsandsteadybusiness
growth.Personnelproblemsdonotdiscriminatebetweensmallandbigbusiness.
Youfindthem inallbusinesses,regardlessofsize.”Businessconsultantsnotethat
modernhumanresourcemanagementisguidedbyseveraloverridingprinciples.A
thirdguidingprinciple,whosetalentsanddesiresarecompatiblewiththeoperating
needsandfuturegoalsofthecompany.

Humanresourcedepartmentresponsibilitiescanbesubdividedintothreeareas:
individual,organizationaland career.Individualmanagement entails helping
employeesidentifytheirstrengthsandweaknesses;correcttheirshortcomings;and
maketheirbestcontributiontotheenterprise.Thesedutiescarriedoutthrougha
varietyofactivitiessuchasperformancereviews,trainingandtesting.Organizational
development,meanwhile,focusesonfosteringasuccessfulsystem thatmaximizes
human[andother]resourcesaspartoflargerbusinessstrategies.Thisimportant
dutyalsoincludesthecreationandmaintenanceofachangeprogram,whichallows
theorganizationtorespondtoevolvingoutsideandinternalinfluences.Finally,there
is the responsibility ofmanaging careerdevelopment.This entails matching
individualswiththemostsuitablejobsandcareerpathswithintheorganization.
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INTRODUCTION–EMPLOYEEENGAGEMENT

Employee Engagementcalled workerengagementis a business management
concept.An“engagedemployee”isonewhoisfullyinvolvedin,andenthusiastic
abouttheirwork,andthuswillactinawaythatfurtherstheirorganization’sinterests.

AccordingtoScarlettSurveys,“EmployeeEngagementisameasurabledegreeofan
employee’spositiveornegativeemotionalattachmenttotheirjob,colleaguesand
organizationwhichprofoundlyinfluencestheirwillingnesstolearnandperform at
work.”

Thusengagementisdistinctivelydifferentfrom employeesatisfaction,motivation
andorganizationalcultureEngagementatworkwasconceptualizedbykahn,[1990]
as the ‘harnessing oforganizationalmembers’selves to theirwork roles.In
engagement,peopleemployandexpressthemselvesphysically,cognitively,and
emotionallyduringroleperformances.

Thesecondrelatedconstructtoengagementinorganizationalbehaviouristhe
notionofflow advancedbyCsikszentmihalyi[1975,1990].Csikzentmihalyi[1975]
definesflow asthe‘holisticsensation’that,peoplefeelwhentheyactwithtotal
involvement.Flowisthestateinwhichthereislittledistinctionbetweentheselfand
environment.Whenindividualsareinflowstatelittleconsciouscontrolinnecessary
fortheiractions.

Employeeengagementisthethusthelevelofcommitmentandinvolvementan
employeehastowardstheirorganizationanditsvalues.Anengagedemployeeis
awareofbusinesscontext,andworkswithcolleaguestoimproveperformance
withinthejobforthebenefitoftheorganization.Theorganizationmustworkto
developandnurtureengagement,whichrequiresatwo-wayrelationshipbetween
employer and employee.Thus Employee engagement is a barometer that
determinestheassociationofapersonwiththeorganization.

Engagementis mostclosely associated with the existing construction ofjob
involvement[brown1996]andflow [Csikszentmihalyi,1990].Jobinvolvementis
definedas‘thedegreetowhichthejobsituationiscentraltothepersonandhisor
heridentity[lawyer&Hall,1970].Kanungo[1982]maintainedthatjobinvolvementis
acognitiveorbeliefstateofpsychologicalidentification.Jobinvolvementisthought
todependonbothneedsaliencyandthepotentialofajobtosatisfytheseneeds.
thusjobinvolvementresultsfrom acognitivejudgementabouttheneedssatisfying
abilitiesofthejob.Jobsinthisviewaretriedtoone’sselfimage.Engagementdiffers
from jobinasitconcernedmorewithhow theindividualemployeeshis/herself
duringtheperformanceofhis/herjob,Furthermoreengagemententailstheactive
useofemotions.

HRpractitionersbelievethattheengagementchallengehasalottodowithhow
employeefeelsabouttheaboutworkexperienceandhowheorsheistreatedinthe
organization.Ithasalottodowithemotionswhicharefundamentallyrelatedto
drivebottom linesuccessinacompany.Therewillalwaysbepeoplewhonevergive
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theirbesteffortsnomatterhowhardHRandlinemanagerstrytoengagethem.“But
forthe mostpartemployeeswantto committo companiesbecause doing a
satisfiesapowerfulandabasicneedinconnectwithandcontributetosomething
significant.”

AspectsofEmployeesEngagement

Threebasicaspectsofemployeesengagementaccordingtotheglobalstudiesare;

 Theemployeesandtheirownuniquepsychologicalmakeupandexperience

 The employers and theirability to create the conditions thatpromote
employee

 Engagement

 Interactionbetweenemployeesatalllevels

 Thusitislargelytheorganization’sresponsibilitytocreateanenvironment
andcultureconducivetothispartnership,andawin-winequation.

CategoriesofemployeeEngagement

AccordingtotheGalluptheConsultingorganizationtherearetherearedifferent
typesofpeople:

Engaged:“Engaged”employees are builders.They wantto know the desired
expectationsfortheirrolesotheycanmeetandexceedthem.They’renaturally
curiousabouttheircompanyandtheirplacesinit.Theyperform atconsistentlyhigh
levels.Theywanttousetheirtalentsandstrengthsatworkeveryday.Theywork
withpassionandtheydriveinnovationandmovetheirorganizationforward.

NotEngaged:Notengagedemployeestendtoconcentrateontasksratherthanthe
goalsandoutcomestheyareexpectedtoaccomplish.Theywanttobetoldwhatto
dojustsotheycandoitandsaytheyhavefinished.Theyfocusonaccomplished
tasksvs.achievingonoutcome.Employeeswhoarenotengagedtendtofeeltheir
contributionsarebeingoverlooked,andtheirpotentialisnotbeingtapped.They
oftenfeelthiswaybecausetheydon’thaveproductiverelationshipswiththeir
managersorwiththeirco-workers.

ActivelyDisengaged:The“activelydisengaged”employeesarethe“cavedwellers.”
They’rebusyactingouttheirunhappiness.Theysow seedsofnegativelyatevery
opportunity.Everyday,activelydisengagedworkersunderminewhattheirengaged
co-workersaccomplish.Asworkersincreasinglyrelyoneachothertogenerate
productsandservices,theproblemsandtensionsthatarefosteredthatarefostered
byactivelydisengaged workers can cause greatdamage to an organization’s
functioning.
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FactorsLeadingtoEmployeeEngagement:

Studieshaveshownthattherearesomecriticalfactorswhichleadtoemployee
engagement.Someofthem identified.

CareerDevelopment-OpportunitiesforPersonalDevelopment:

Organizationswithhighlevelsofengagementprovideemployeeswithopportunities
todeveloptheirabilities,learnnew skills,acquirenew knowledgeandrealizetheir
potential.Whencompaniesplanforthecareerpathsoftheiremployeesandinvestin
them inthiswaytheirpeopleinvestinthem.

CareerDevelopment-EffectiveManagementofEmployees

Careerdevelopmentinfluencesengagementforemployeesandretainingthemost
talentedemployeesandprovidingopportunitiesforpersonaldevelopment.

Leadership-Company’sstandardsofethicalBehaviours

Acompany’sethicalstandardsalsoleadtoengagementofanindividual.

Empowerment

Employeeswanttobeinvolvedindecisionsthateffecttheirwork.Theleadersof
highengagementworkplacescreateatrustfulandchallengingenvironment,inwhich
employeesareencouragedtodissentfrom theprevailingorthodoxyandtoinputand
innovatetomovetheorganizationforward.

Image

Howmuchemployeesarepreparedtoendorsetheproductsandserviceswiththeir
companyprovidesitscustomersdependslargelyontheirperceptionsofthequality
ofthosegoodsandservices.Highlevelsofemployeeengagementareinextricably
linkedwithhighlevelsofcustomersengagement.

OTHERFACTORS

EqualOpportunitiesandFairTreatment

Theemployeeengagementlevelswouldbehighiftheirbosses(superiors)provide
equalopportunitiesforgrowthandadvancementtoalltheemployees.

Performanceappraisal

Fairevaluation ofan employee’s performance is an importantcriterion for
determiningthelevelofemployeeengagement.Thecompanywhichfollowsan
appropriateperformanceappraisaltechnique(whichistransparentandnotbiased)
willhavehighlevelsofemployeeengagement.

PayandBenefits

Thecompanyshouldhaveaproperpaysystem sothattheemployeesaremotivated
toworkintheorganization.Inordertoboosthisengagementlevelstheemployees
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shouldalsobeprovidedwithcertainbenefitsandcompensation.

HealthandSafety

Researchindicatesthattheengagementlevelsarelowiftheemployeedoesnotfeel
secure while working.Therefore every organization should adoptappropriate
methodandsystemsforthehealthandsafetyoftheiremployees.

JobSatisfaction

Onlyasatisfiedemployeeanengagedemployee.Thereforeitisveryessentialforan
organizationtoseetoitthatthejobgiventotheemployeematcheshiscareergoals
whichwillmakehim enjoyhisworkandhewouldultimatelybesatisfiedwithhisjob.

Communication

Thecompanyshouldfollowtheopendoorpolicy.Thereshouldbebothupwardand
downwardcommunicationwiththeuseofappropriatecommunicationchannelsin
theorganizations.Iftheemployeeisgivenasayinthedecisionmakingandhasthe
righttobeheardbyhisbossthantheengagementlevelsarelikelytobehigh.

FamilyFriendliness

Aperson’sfamilylifeinfluenceshisworklife.Whenanemployeerealizethatthe
organizationisconsideringhisfamily’sbenefitsalso,hewillhaveanemotional
attachmentwiththeorganizationwhichleadstoengagement.

Co-operation

Iftheentireorganizationworkstogetherbyhelpingeachotheri.ealltheemployees
aswellasthesupervisorco-ordinatewellthantheemployeeshasbeenengaged.

ImportanceofEmployeeEngagement

Anorganization’scapacitytomanageemployeeengagementiscloselyrelatedtoits
abilitytoachievehighperformancelevelsandsuperiorbusinessresults.Someofthe
advantages ofengaged employees are engaged employees willstaywith the
company,bean advocateofthecompanyand itsproductsand services,and
contributetobottom linebusinesssuccess.Theywillnormallyperform betterand
aremoremotivated.Thereisasignificantlinkbetweenemployeeengagementand
profitability.Theyform anemotionalconnectionwiththecompany.Thisimpacts
theirattitude towards the company’s clients,and thereby improves customer
satisfactionandservicelevels.Itbuildspassion,commitmentandalignmentwith
the organization’s strategies and goals increases employees’trust in the
organization.Createsasenseofloyaltyincompetitiveenvironment.
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THE10C’SOFEMPLOYEEENGAGEMENT

Howcanleadersengageemployees’heads,hearts,andhands?Theliteratureoffers
severalavenuesforaction;wesummarizetheseasten’cofemployeeengagement,

whicharesupposedtobeessentialforemployeeengagement.

CONNECT:

Leadersmustshow thattheyvalueemployees.Employeeenagementisadirect
reflectionofhowemployeesfeelabouttheirrelationshipwiththeboss.Employees
lookatwhetherorganizationandtheirleaderwalkthetalkwhentheyproclaim that,
“ouremployeearemostvaluableasset.”

CAREER

Leadershould provide challenging and meaningfulworkwith apportunities’for
careeradvancement.Mostofthepeoplewanttodonew thingintheirjob.Good
leaderchallengeemployee;butatthesametime,theymustinstilltheconfidence
thatthechallengecanbemade.

CLARITY:

Leadermustcommunicateaclearvisionpeoplewanttounderstandthevisionthat
seniorleadershiphasfortheorganization,andthegoalsthatleadersordepartment
headshaveforthedivision,unit,orteam,successinlifeandorganizations,toagreat
extent,determinedbyhowclearindividualsareabouttheirgoalsandwhattheyreally
wanttoachieve.

CONVEY:

Leadersclarifytheirexpectationsaboutemployeesandprovidefeedbackontheir
functioningintheorganization.Goodleadersestablishprocessesandprocedures
thathelppeoplemasterimportanttasksandfacilitategoalachievement.

CONGRATULATE:

Surveyshow that,overand over,employeesfeelthattheyreceiveimmediate
feedbackwhen theirperformanceispoor,orbelow expectations.Thesesame
employeesalsoreportthatpraiseandrecognitionforstrongperformanceismuch
lesscommon.Exceptionalleadersgiverecognition,theyd0soalot;theycoachand
convey.

CONTRIBUTE:

Peoplewanttoknownthattheirinputmattersandthattheyarecontributingtothe
organization’ssuccessinameaningfulway.Insum,goodleadershelppeoplesee
andfeelhowtheyfeelarecontributingtotheorganization’ssuccessandfuture.

CONTROL:

Employeesvaluecontrolovertheflowandpaceoftheirjobsandleaderscancreate
opportunitiesforemployeestoexercisethiscontrol.Afeelingof“beingisonthing’’
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andofbeinggivenopportunitiestoparticipateindecisionmakingoftenreduces
stress;italsocreatetrustandculturewherepeoplewanttotakeownershipof
problem andtheirsolution.

COLLABORATE:

Studiesshowsthat,whenemployeesworkinteamsandhavethetrustandco
orperation
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oftheirteam members,theyoutperform individualsandteamswhichlackgood
relationships.Greatleaderareteam builders;theycreateanenvironmentthat
fosters trustand collaboration.Surveys indicate thatbeing cared aboutby
colleaguesisa strong predictorofemployeeengagement.Thus,a continuous
challenge forleaders is to rally individuals to collaborate on organizational,
departmentandgroupgoals,whileexcludingindividualspursuingtheirself-interest.

CREDIBILITY:

Leadersshouldstrivetomaintainacompany’sreputationanddemonstratehigh
ethicalstandards.Peoplewanttobeproudoftheirjobs,theirperformance,andtheir
organization.

CONFIDENCE:

Goodleadershelpcreateconfidenceinacompanybybeingexemplarsofhigh
ethicalandperformancestandards.Leadersshouldactivelytrytoidentifythelevelof
engagementintheirorganization.
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COMPANYPROFILE
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BAJAJALLIANZ

BajajAllianzLifeInsuranceisajointventurebetweenBajajFinservLimited[formerly
partofBajajAutoLimited]ownedbytheBajajGroupofIndiaandAllianzSEa
Europeanfinancialservicescompany.Beingoneoftheprivateinsurancecompanies
inIndia,itoffersinsuranceproductsforfinancialplanningandsecurity.

ItisledbyTapanSinghalwhoistheManagingdirectorandCEOofthecompany.
BajajAllianzLifeinsurancebeginoperationon12thmarch2001andtodayandtoday
hasapan-Indiapresenceofmorethan759branches.ITisheadquarteredinPune,
India. Bajaj Allianz Life Insurance received the Insurance Regulatory and
DevelopmentAuthority[IRDA]certificateofregistrationon3August2001toconduct
LifeInsurancebusinessinIndia.BajajAllianzreceivedtheInsuranceRegulatoryand
DevelopmentAuthority[IRDA]certificateofRegistrationon2ndMay,2001toconduct
variousbusinesses[includingHealthInsurancebusiness]inIndia.TheCompanyhas
anauthorizedandpaidupcapitalofRs110crores.BajajFinservLimitedholds74%
andtheremaining26% isheldbyAllianz,SE. on31stMarch2017,BajajAllianz
continues to be one ofthe mostfinanciallyrobustinsure in the industryby
maintainingitsgrowthaswellasprofitable.Thecompanyhasmadeaprofitbefore
taxofRs.1,078croreandemergedasthemostprofitableinsurerrecordingaprofit
taxofRs.728crore.ThecompanyreportedaGWPofRs.7,687crore,whichhas
grownby30.3%comparedtothelastfiscalyear.BajajAllianzlifeinsuranceoffers
rangeofinsuranceservices,operatingthroughparticipatingNon-Participatingand
linked segment.BajajFinservapartofbajajAuto,hasestablished itselfasa
financialpowerhousewithinterestsininsurance,leading,assetmanagementand
wealth management.The companythrough its jointventures and subsidiaries
employsover20,000employeesandhasestablishedanationwidepresenceacross
over1400locationsinthecountryservicingtheprotection,lendingandinvestment
needsofover10 millioncustomers.Thecompanyiscurrentlyengaged inlife
insurance,generalinsuranceandconsumerfinancebusinessesandhasplatsto
expanditsbusinessbyofferingawidearrayoffinancialproductsandservicesin
IndiaApartfrom financialservices,BFSisalsoactivein

-BajajFinservLtdcreatedthefirstEMI(ExistingMemberIdentification)cardand
createdFlexisaver.

Business:

BajajFinance:ThecompanyoffersloansforBajajAutoTwoWheelersunderthe
nameofBajajAutoFinance.ThecompanyoffersConsumerDurableLoans,Personal
Loans,LoanAgainstProperty,SmallBusinessLoans,ConstructionEquipmentLoans,
LoanAgainstSecuritiesandInsuranceServicesunderthenameofBajajFinserv
LendingBajajAllianzLifeInsurance:ItisaunionbetweenAllianzSE,oneofthe
largestInsuranceCompanyandBajajFinserv.AllianzSEisaleadinginsurance
conglomerategloballyandoneofthelargestassetmanagersintheworld,managing
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assetsworthoveraTrillion(OverRs55,00,000crore).AllianzSEhasover119years
offinancialexperienceandispresentinover70countriesaroundtheworld.Bajaj
AllianzGeneralInsurance:ItisajointventurebetweenBajajFinservLimited(recently
demerged from BajajAuto Limited)and AllianzSE.Bothenjoyareputationof
expertise,stabilityandstrength.

BajajAllianzgeneralinsurancereceivedtheinsurancetheinsuranceregulatoryand
developmentAuthority[IDRA]certificateofregistrationon2ndmay,2001toconduct
generalinsurancebusiness[including healthinsurancebusiness]inIndia.The
companyhasanauthorizedandpaidupcapitalofRs.110crores.BajajFinserv
Limitedhold74%andtheremaining26%isheldbyAllianz,SE.

Ason 31st march 2010,BajajAllianzgeneralinsurancemaintained itspremier
positionintheindustrybyachievinggrowthaswellasprofitability.BajajAllianzhas
madeaprofitbeforetaxinthelastfouryear.TheprofittaxwasRs121crore27%
higherthanthepreviousyear.BajajAuto:Thegroupsflagshipcompany,BajajAuto,
isrankedastheworldsfourthlargesttwo-andthree-wheelermanufacturerandthe
Bajajbrandiswell-knownacrossseveralcountriesinLatinAmerica,Africa,Middle
East,SouthandSouthEastAsia.BajajHolding&InvestmentLimited[(BHIL)–
erstwhileBajajAutoLimited]wasde-mergedasperorderdated18December2007
ofthe Bombay High Court,whereby its manufacturing undertaking has been
transferred to the new BajajAuto Limited (BAL)and its strategic business
undertakingconsistingofwindfarm businessandfinancialservicesbusinesshas
beenvestedwithBajajFinservLimited(BFS).Allthebusinessesandallproperties,
assets,investmentsand liabilitiesoferstwhile Bajajauto Ltd,otherthan the
manufacturingundertakingandthestrategicbusinessundertaking,now remain

WITHBHIL(fordetailsoftheschemereferdemergernews)

VISION

 Tobethefirstchoiceinsurerforcustomers

 Tobethepreferredemployerforstaffintheinsuranceindustry

 Tobethenumberoneinsurerforcreatingshareholdervalue

MISSION

Asaresponsible,customerfocusedmarketleader,wewillstrivetounderstandthe
insuranceneedsoftheconsumersandtranslateitintoaffordableproductsthat
delivervalueformoney.

ApartnershipbasedonSynergy.BajajAllianzofferstechnicalexcellenceinallareas
ofgeneralandhealthinsurance,aswellasriskmanagement.Thispartnership
successfullycombinesBajajFiserv’sin-depthunderstandingofthelocalmarketand
extensivedistributenetworkwithglobalexperienceandtechnicalexpertiseofthe
AllianzGroup.AsaregisteredIndianInsuranceCompanyandacapitalbaseofRs.
110 crores,thecompanyisfullylicensed to underwriteralllinesofinsurance
businessincludinghealthinsurance.
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OURACHIEVEMENT

Weoweoursuccesstothefishyouhaveshowedinus.Forthe13thconsecutiveyear,
BajajAllianzgeneralinsurancehasreceivediAAAratingfrom ICRA,indicatingthe
highestclaimspayingabilityandafundamentallystrongpositionintheindustry.The
firstaccreditationwasreceivedin2005-06andthecompanyhasmaintainedthis
ratingsincethen.

Toenchancethequalityofyouruserexperienceandtomakeitasseamlessas
possible,thecompanyhasembraceddigitalizationasaprimary enableandhas
beenworkingcontinuously-

Onautomationanddigitizationofitsserviceofferings.Ourworldclasssystems
andprocessesofferrealtimesolutionstoboth,ourcustomersandpartnersvia
mobileapplicationsanddelicatedportals.

Theindustryfirstinitiativesbythecompanylikecashlessclaim settlements,in-
househealthmanagementteam (HAT)andimagebasedpolicyaswellasclaim
processing,digitalofficesandmobileapplicationssuchasEczeeTabandinsurance
wallethaveasetbenchmarkintheindustry.Wearethefirstinsurancecompanyin
thecountrytolaythefoundationforusage basedinsurancethroughitstelemetric
offering,Drivesmart.Ourlatestinnovation,CYBERINSURANCE,protectsindividuals
from fastemergingthreatsinthedigitaldomain.Thisisthefirstproductofaskind
tohavebeenlaunchedintheIndianmarket.
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LITERATUREREVIEW

Jobsatisfactionrepresentsoneofthemostcomplexareasfacing
today’s managers when itcomes managing theiremployees.Many
studies have demonstrated an unusually large impacton the job
satisfactiononthemotivationofworkers,whilethelevelofmotivation
has an impacton productivity,and hence also on performance of
businessorganizations.
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RESEARCHSTUDY

PROBLEM DEFINITION

BajajAllianzisawell-known,establishedInsuranceCompany.Havingahistoryof
about17yearsbajajAllianziscarryingagreatcompanyisawardedand“Best
Employerchoicetowork.’’

Asitissaidpeoplemakeorbreakorganizations,astudyhasbeendoneatbajaj
AllianztoknowntheEMPLOYEEENGAGEMENTPRATICESatsuchanorganization.
Inthisstudyemphasishasbeengiventoknow theEmployees’opinion,whoare
workingwithBajajAllianz,andtoknowhowfartheemployeeEngagementpractices
atBajajAllianzhavebeeneffective.
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OBJECTIVESOFTHESTUDY

 Toanalyzetheemployees’EngagementpracticesinBajajAllianz.

 Tofindoutthesatisfactionlevelsoftheemployeeswiththecurrent
system.

 ToevaluatetheeffectivenessoftheEmployees’Engagement.

 TodeterminetheproblemsandsolutionsprovidedbyBajajAllianzthe
gapbetweendifferentdepartmentsbycreatinganalignmentthrough
funactivities.

 TofindtheEmployees’EngagementstatusinBajajAllianzandthe
improvementsrequiredforimprovingthealreadyimplementedpolicies.
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HYPOTHESIS

Ahypothesisinascientificcontextisatestablestatement aboutthe
relationshipbetweentwoormorevariablesoraproposedexplanation
forsomeobservedphenomenon.

Inascientificexperimentorstudy,thehypothesisisabriefsummation
oftheresearcher’spredictionofthestudy’sfindings,whichmaybe
supportedornotbytheoutcome.Hypothesistestingisthecoreofthe
scientificmethod.

 Hypothesis1(Ho):Thereisnosignificantrelationshipbetween
employee engagement and employee performance and
satisfaction.

 Alternatehypothesis1(h1):thereisasignificantrelationship
betweenemployeeengagementandemployeeperformanceand
satisfaction.
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SCOPEOFTHESTUDY

 Thisprojectgivestheamplescopetoknow aboutvariousaspectsofHR
especiallyregardingEmployees’Engagement.

 Thescopeoftheprojectisapplicationtoalltheemployeesworkinginthe
organizationatthemiddlemanagementlevel.

 Thisprojectallowstheresearcherstolearnthevariousaspects,toolsand
policieswhichcanbeappliedformakingtheemployeemoreengagedwith
organization.
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RESEARCHMETHODOLOGY

Researchmethodologyisawaytosystematicallyshow theresearchproblem.It
maybeunderstoodasascienceofstudyinghowresearchisdonescientifically.Itis
necessaryfortheresearchtoknow notonlytheresearchmethodsbutalsothe
methodology.

This section includes the methodology which includes.The research design,
objectivesofstudy,scopeofstudyalongwithresearchmethodologyandlimitations
ofstudyetc.

SAMPLING:

Samplingreferstothemethodofselectingasamplefrom agivenuniversewitha
view todraw conclusionsaboutthatuniverse.Asampleisarepresentativeofthe
universeselectedforstudy.

SAMPLESIZE:

Largesamplegivesreliableresultthansmallsample.However,itisnotfeasibleto
targetentirepopulationorevenasubstantialportiontoachieveareliableresult.
SamplesizethenumberofitemstobeS

 ThestudyhasbeenconductedatBajajAllianz,Nagpurwitha
samplesizeof50employeesofBajajAllianz.

SAMPLINGTECHNIQUE:

Stratifiedrandom Samplingisamethodofsamplingfrom apopulationwhichcanbe
partitionedintosubpopulations.Instatisticssurveys,whensubpopulationswithinan
overallpopulationvary,itcouldbeadvantageoustosampleeachsubpopulation

independently.

TOOLSOFANALYSIS:

Datahasbeenpresentedwiththehelpofbargraph,piecharts,linegraphsetc.

PLANOFANALYSIS:

Tableswereusedfortheanalysisofthecollecteddata.Thedataisalsoneatly
presented with the help ofstatisticaltools such as graphs and pie charts.
Percentagesand averageshave also been used to representdata clearlyand

effectively.
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DATACOLLECTION:

 PrimaryDataiscollectedbythequestionnairebasedonmarket
survey.

 Primarydatagiveslatestinformationandoffersmuchgreater

accuracyandreliability.

 There are various sources forobtaining primarydata i.survey,personal
interview,fieldstory,panelresearchandobservationapproachetc.

Theprimarydataarethosewhicharecollectiveafreshandforthefirsttime,these

dataareoftheoriginalcharacter.Thesecanbecollectedby

a)Questionnaire

b)Interview

c)Observation

d)Schedules

A.QUESTIONNAIRE

Thismethodofdatacollectiveismostpopularandparticularlyusefulincaseofbig
universe.Inthismethodquestionnaireissendtotheconcernedpersonthroughmail,
withrespecttoanswerandreturn.Itisconsistsofdefinitenumberofquestions
printedinspecificorder.

Theinheritedmeritsofthesystem arecomparativelylowercostfreedom from
interviewer’sbias.

B.SCHEDULEMETHOD

Thismethodofdatacollectionisverysimilartoquestionnaire,withtitledifference
whichliesinthefactthatschedule(performacontainingsetofquestions)arefilled
byresearcher,throughthismethodthedrawbacksoftheexaminationtofindoutthe
truth.

C.INTERVIEW METHOD:

Theinterviewmethodofcollectingdatainvolvespresentationoforal,verbal,stimuli,
and replyin terms oforal,verbalresponses.This is done personallybythe
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researcherforconductingintensivestudy.Inthisstructuredandnonstructured
interviewwereareconductedasperneedsanddesiresofthesituation.

TYPESOFINTERVIEW :

 PersonalInterview-

Inthepersonalinterviewprocesstheinterviewerneedstoputpre-planedquestions
andhastorecordrespinsesobtained.Thisinterviewtechniqueisdoneatpersonal
level(facetoface)andisexpensive.Anexampleofpersonalinterview istheone
takenincaseofrecruitingorhiringpersonnelinvariouscompanies.

 TelephoneInterview-

Thetelephonicinterviewisdonewhenlessinformationisneeded.Itisconductedin
placeofpersonalinterview.Itisaneconomicmethod.Itissuitabletousetelephone
interview,whenthereisneedtoknowaboutthetelecastofinformationshortlyafter
inradioortelevisionmediums.

 MailInterview-

Inmailinterviewstructuredquestionnaireissentthroughamailwithset
ofinstructionsattachedtoit,wheretherespondentsarefreetofillitas
pertheircomfortandfreetime.Thisinterviewismoreflexiblethanany
otherkindofinterview.Here,thestructuring,pretestingandcompiling
ofquestionnaireofsuchinterviewshastobedonewithmorecareas
comparedofthepersonalinterviews.

 Panelinterview-

Asthenamesuggests,apaneljobinterviewiswhereacandidateisinterviewedbya
groupinterviewers.Inmostcases,theyhavebeenontheirownwiththepanel,
particularlyifit’sforaseniorpositions,butinotherscenariostherecouldbeseveral
candidatesandinterviewersallintheroom atonce.

D).OBSERVATIONMETHOD

Anothertechniqueforgatheringprimarydataisobserveddataisobservation.When
the researcherrecords information abouta person,organization,orsituations,
withoutmakinganypersonalcontact,itisknownas“observationmethod’’.Inthis
theresearcherorfieldexecutiveobservestheactivityoftheconcernedpersonor
organizations,todraw apatternofbehaviourorresponsetoaparticularincident.
Sometimes,anartificialenvironmentiscreatedtocollecttheactualresponsesofthe

participants.
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SECONDARYDATA

Secondarydataarethosewhichhavealreadybeencollectedbysomeoneelse,and
whichhavealreadybeenpassesthroughstatisticalprocesses.Thosedata’sare
collectedlyprintedreports,journal,personnelreports,organizationdata’s,letters,
diaries,bibliography,autobiography,newspaper,internet,article,articlesetc.

 Textbooks

 Journals

 Newspaper

 Internet/websites

Primarydatasourceswhichwereusedareasfollows:

 Questionnairemethod

 Personalinterviewtechnique
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DATAANALYSIS&INTERPRETATION

1]Areyouclearlyawareofyourroleinthisorganization?

AWARE PERCENTAGE

StronglyDisagree 0%

Disagree 0%

NeitherAgreenorDisagree 0%

Agree 11%

StronglyAgree 89%

Total 100%
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ROLEAWARENESS

100%ofemployeesawareoftheirroleinBAJAJALLIANZ.Itmeanseveryemployees
ofBAJAJALLIANZawareabouttheirjobwhattheyhavetodoactually.

2]Doesthemissionpurposeofyourcompanymakesyoufeelthatyour
jobisimportant?

AWARE PERCENTAGES

StronglyDisagree 0%

Disagree 0%

NeitherAgreenorDisagree 0%

Agree 11%

StronglyAgree 82%

Total 100%
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MISSIONAWARENESS

INTERPRETATION

100%ofemployeesfeelthataccordingtomissionandpurposeofthecompany,their
jobisimportantforthecompanyaswellasforthemselves.

3)Doyoufeeltheorganization’sproblem asyourown?

FEEL PERCENTAGES

StronglyDisagree 0%

Disagree 0%

NeitherAgreenoragree 0%

Agree 3%
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StronglyAgree 97%

PROBLEMS

INTERPRETION:

100%ofemployeesfeelthatorganization’sproblem astheirown.Thisshowsthat
everyemployeesofthisorganizationisfullydedicatedandloyaltothecompany.

4]Doyoufeelcompanytreatequallytoallemployees?

Feel Percentages

yes 95

No 5
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INTERPRERATION:

70%ofemployeesfeelthatcompanytreatsequallytoallemployees.Whereas=
20% ofemployeesfeelthatcompanydobiasnessamongskilledandnonskilled
employees.Andtreatgoodtothoseemployeeswhoareconcernwithunion.

5]Doyoufeelthatyourcolleaguesaresupportive?

Feel Percentages

StronglyDisagree 0
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Disagree o

NeitherAgreenorDegree 5

Agree 0

StronglyAgree 95

INTERPRETATION:

95%ofemployeesfeelthattheircolleaguesaresupportiveand5%areneitheragree
nordisagree.
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6]Doyoufeelthatyourmanagersarehelpful?

Feel Percentages

StronglyDisagree 0

Disagree 5

NeitherAgreenorDisagree 5

Agree 10

StronglyAgree 80

INTERPRETATION:

80% ofemployeesfeelthatmanagersarehelpfuland10% ofemployeesfeelthat
managersarenothelpful.Itmeansmaximum employeeshavehealthyrelationship

withmanagers.
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7]Doyoufeelthatyoursupervisiorsguidewhenyouneeded?

Feel Percentages

StronglyDisagree 0%

Disagree 10%

NeitherAgreenorAgree 20%

Agree 0%

StronglyAgree 80%

INTERPRETATION:

80% ofemployeesfeelthattheirsupervisiorsorsuperiorsguidethem whenthey
needed.And10%ofemployeesfeelthattheyarenotgoodguide.Theycanworkwith
theirownmind.Theydon’tneedanyhelpfrom supervisionandsuperiors.
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8]Do you enjoy smallgroup activities [SGA]carried out in the
organisation?

FEEL PERCENTAGE

Yes 70

No 30

ENJOYSMALLGROUPACTIVITY

INTERPRETATION:

About70%ofemployeesenjoysmallgroupactivity(SGA)whereas30%aredisagree
toit.Itmeans30% ofemployeesdonotenjoyortakepartinsmallgroupactivity
carriedintheorganization.
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9)HowmanyimprovementsinBajajAllianzarecontributedbyyouyearly?

FEEL PERCENTAGE

2-4 5%

4-6 10%

6-8 25%

Morethan8 10%

Nil 30%

IMPROVEMENTSCONTRIBUTED

INTERPRETATION:
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5% OFEmployeesgive2-4suggestionsyealy.20% gives4-6,25% gives6-8,20%
givesmorethan8suggestions,and30%givesnoidea.Itmeans70%ofemployees
areofcreativemindandrest30%givesnoidea.Itmeans70%ofemployeesareof
creativemindandrest30%arebusyintheirjobnotanyextraactivity.

10]DoyouthinkBajajAllianzsupportsemployeeengagementactivities?

FEEL PERCENTAGE

StronglyDisagree 0

Disagree 20

Neitheragreenotagree 5

Agree 5

StronglyAgree 70

INVOLVEMENT



GSCollegeofCommerce&Economics2021-2022

RishitaSharmaBBA3rdYear

INTERPRETATION

About15%ofemployeesdon’tthinkthatthecompanyisapartofinvolvement.And
65%thinkitisthepartofinvolvement.Itmeans80%ofemployeesgiveimportance
toinvolvementwhereasrest20%thinkitisnecessarything.

11]Doyouthinkqualitycircletoolsareproblem solvingtools?

FEEL PERCENATGES

Stronglydisagree 0

disagree 0

NeitherAgreenotagree 5

agree 15
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Stronglyagree 80

QUALITYCIRCLETOOLSAREHELPFUL

INTERPRETATION:

About80%ofemployeesthinkqualitycircletoolsareproblem solvingtoolswhereas
5%ofemployeesneitheragreenordisagree.85%wantstheirworkplacegood.
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CONCLUSION
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CONCLUSION

 Accordingtotheanalysisofdataonemployeeengagementactivities,itis
concludedthatthereisasignificantrelationshipbetweenemployee
engagementandemployeeperformanceandsatisfaction.Mostofthe
employeesworkinginBajajAllianzagreetothefactthatemployee
engagementactivitiesshouldbedonefrom timetotime.

 Byparticipatinginvariousengagementactivitiestheyareabletoform a
connectionwiththeorganisationthatmakethem feelanimportantpartofit
andmakesthem feelsatisfied.

 Employeesintheorganisationnotonlyactivelyshowparticipationintheon,
groundactivitiesbutalsoparticipateintheonlineconteststhathappen
throughcompany’sintranet.

 Throughthecoffeesessionwiththeleadersintheorganizationarevery
knowledgeableandinteractiveandhelpthem knowingtheirorganization
better,howevermostoftheemployeesfeelthattheyshouldhappenona
largescalesothateachandeveryemployeegetsachancetoattendthem.

 Whentalkedaboutthecompany’sintranet,itwasobservedthatthemajority
wantedtohaveanopenbloglikefacebookwheretheycloudconnectwiththe
employeesintheorganisationandsimultaneouslyform groupsandshare
theirpersonnelexperiences.

 Throughtheactivitiesdoneintheorganizationemployeesareencouragedto
workwithgreaterefficiencyandobtainmaximum satisfactionthatmotivates
them tocontinuewiththeorganisation.
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LIMITATIONOFTHESTUDY

 Thetimeperiodforcarryingouttheresearchwasshortasresultofwhich
manyfactsmaybeleftunexplored.

 Samplesizewillberestrictedto50.

 Whilecollectingofthedatamanyemployeesdidnotcooperate.

 Theorganisationdidnotallowaskingeverythingfreely.
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SUGGESTIONSANDRECOMMENDATIONS
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GSCollegeofCommerce&Economics2021-2022

RishitaSharmaBBA3rdYear

ANNEXURE

Name:

Contactno:

Designation:

1]Areyouclearlyawareofyourroleinthisorganization?

 Yes

 No

2]Doesthemission/purposeofyourcompanymakeyoufeelthatyour
jobisimportant?

 StronglyDisagree

 Disagree

 NeitherAgreenordisagree

 Agree

 StronglyAgree

3]Doyoufeeltheorganization’sproblem asyourown?

 StronglyDisagree

 Disagree

 NeitherAgreenorDegree

 Agree

 StronglyAgree

4]Doyouhaveopportunitiesatworktolearnandgrown?

 StronglyDisagree

 NeitherAgreenorDisagree

 Agree

 StronglyAgree

5]Doyoufeelcompanytreatequallytoallemployees?

 Yes
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 No

6]Doyoufeelthatyourcolleaguearesupportive?

 StronglyDisagree

 Disagree

 NeitherAgreenorDisagree

 Agree

 StronglyAgree

7]Doyoufeelyourmanagersarehelpful?

 Stronglydisagree

 Disagree

 NeitherAgreenorDisagree

 Agree

 Stronglyagree

8]Doyoufeelthatyoursupervisorsguideyouwhenyouneeded?

 Stronglydisagree

 Disagree

 NeitherAgreenorDisagree

 Agree

 Stronglyagree

9]Areyoumemberofsmallgroupactivities(SGA)?

 Yes

 No

10]HowmanyimprovementsBajajAllianziscontributedbyyouyearly?

 2-4

 4-6
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 6-8

 Morethan8

 Nil

11]DoyouthinkBajajAllianzisapartofemployeeinvolvement?

 Stronglydisagree

 Disagree

 NeitherAgreenorDisagree

 Agree

 Stronglyagree

12]Doyouthinkqualitycircletoolsareproblem solvingtools?

 Stronglydisagree

 Disagree

 NeitherAgreenorDisagree

 Agree

 Stronglyagree


