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Introduction

Logistics&SupplyChainIndustry-
Logistics typicallyreferstoactivitiesthatoccurwithintheboundariesof
asingleorganizationand SupplyChain referstonetworksofcompanies
thatworktogetherandcoordinatetheiractionstodeliveraproductto
market.Also,traditionallogistics focuses itsattentiononactivitiessuch
asprocurement,distribution,maintenance,andinventory
management. SupplyChainManagement (SCM)acknowledgesallof
traditionallogisticsandalsoincludesactivitiessuchasmarketing,new
productdevelopment, finance,andcustomerservice"-from Essentialof
SupplyChainManagementbyMichaelHugos.
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Logistics isaboutgettingtherightproduct,totherightcustomer,inthe
rightquantity,intherightcondition,attherightplace,attherighttime,
andattherightcost(thesevenRsofLogistics)"-from SupplyChain
Management:ALogisticsPerspectiveByJohnJ.Coyleetal

Inthepast,variouslogisticstaskswereunderdifferentdepartments,but
nowtheyareunder"logisticsdepartment"andreporttothesame
logisticsheadasbelow,

Wewouldliketopointoutthattheword"logistics"endswiththe"s".
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Withoutthe"s"(logistic),itmeansakindofmathematicalfunction
showingexponentialgrowth.
"LogisticsManagement dealswiththeefficientandeffective
managementofday-to-dayactivityinproducingthecompany'sfinished
goodsandservices"-from IntegralLogisticsManagementbyPaul
Schönsleben.

"InboundLogistics referstomovementofgoodsandrawmaterialsfrom
supplierstoyourcompany.Incontrast, OutboundLogistics refersto
movementoffinishedgoodsfrom yourcompanytocustomers"
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Toillustratethisterm,wemakeasmallgraphicasbelow:

Asyoucansee,purchasingandwarehousefunctioncommunicateswith
suppliersandsometimescalled"supplierfacingfunction".Production
planningandinventorycontrolfunctionisthecentrepointofthischart.
Customerserviceandtransportfunctioncommunicateswithcustomers
andsometimescalled"customerfacingfunctions.
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TransportandLogistics refersto2typesofactivities,namely,
transportation(traditionalservicessuchasair/sea/landtransportation,
warehousing,customsclearance)andlogistics(value-addedservices
whichincludinginformationtechnologyandconsulting)"
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Internationallogistics,globallogisticsandglobalsupplychainareoneof
themostambiguousgroupoftermsoutthere.Theyareused
interchangeablyandoftenreferredtointernationalproductionand
transportationactivities.However,mostconcisedefinitionof
internationallogisticsorgloballogisticsisasbelow,
"InternationalLogistics (alsoknownas GlobalLogistics)focuseson
howtomanageandcontroloverseasactivitieseffectivelyasasingle
businessunit.Therefore,companiesshouldtrytoharnessthevalueof
overseasproduct,services,marketing,R&Dandturnthem into
competitiveadvantage".
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3PL or ThirdPartyLogistics referstotheoutsourcingoflogistics
activities,rangingfrom aspecifictask,suchastruckingormarinecargo
transport tobroaderactivitiesservingthewholesupplychainsuchas
inventorymanagement,orderprocessingandconsulting."

Inthepast,many3PLprovidersdidn'thaveadequateexpertiseto
operateincomplexsupplychainstructureandprocess. Theresultwas
theinceptionofanotherconcept.
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SUGGESTIONFORAPPLYOF4PLTOTHECOMPANY:

FourthPartyLogisticsor4PListheconceptproposedbyAccentureLtd
in1996anditwasdefinedasbelow,
"4PL or FourthPartyLogistics referstoapartywhoworksonbehalfof
theclienttodocontractnegotiationsandmanagementofperformance
of3PLproviders,includingthedesignofthewholesupplychainnetwork
andcontrolofday-to-dayoperations"
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Youmaywonderifa4PLproviderisreallyneeded.Accordingtothe
researchbyNezarAl-Mugrenfrom theUniversityofWisconsin-Stout,top
3reasonswhycustomerswouldliketouse 4PLprovidersareasbelow,

-Lackoftechnologytointegratesupplychainprocesses

-Theincreaseinoperatingcomplexities

-Thesharpincreaseinglobalbusinessoperations

SupplyChainisthenetworkoforganizationsthatareinvolved,through
upstream anddownstream linkages,inthedifferentprocessesand
activitiesthatproducevalueintheform ofproductsandservicesinthe
handsoftheultimateconsumer"- from LogisticsandSupplyChain
ManagementbyMartinChristopher

SupplyChainManagement (SCM)referstothecoordinationof
production,inventory,location,andtransportationamongthe
participantsinasupplychaintoachievethebestmixofresponsiveness
andefficiencyforthemarketbeingserved"-from EssentialofSupply
ChainManagementbyMichaelHugos.

Todigdeeper,supplychainmanagementhas6importantcomponents
asbelow,

- It'saNetwork: Manycompanieshavethedepartmentthatcontrols
variousactivitieswithinthesupplychain.Sothepeopleareledtobelieve
thatSCM isa"function"whichit'snot.SupplyChainisactuallya
"network"consistsofmanyplayersasbelow,
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AgenericsupplychainstructureisassimpleasSupplier,Manufacturer,
WholesalerandRetailer(it'smorecomplexintherealworldbutasimple
illustrationservesthepurpose).

Theword"management"canbeexplainedbrieflyas"planning,
implementing,controlling".SupplyChainManagementisthenthe
planning,implementingandcontrollingofthenetworks.
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- InformationMustsFlow: Anotherimportantattributeofsupplychain
managementistheflowofmaterial,informationandfinance(money).
Eventhoughtthereare3typesofflow,themostimportantoneis
informationflowakainformationsharing.Let'sseetheexampleofthis
throughthesimplifiedversionof bullwhip effectasbelow,
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Whendemanddataisnotshared,eachplayerinthesamesupplychain
mustmakesomesortofspeculation.Accordingtotheabovegraphic,
theretailerhasademandof100units,buteachplayertendstokeep
stockmoreandmoreateverystepoftheway.Thisresultsinhigher
costsforeveryoneinthesamesupplychain.
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Wheninformationissharedfrom retailerdowntosupplier,everyone
doesn'thavetokeepstockthatmuch.Theresultislowercostfor
everyone.

- CoordinationisEssential: Informationsharingrequiresacertain
degreeof"coordination"(it'salsoreferredtoascollaborationor
integrationinscholarlyarticles).Doyouwonderwhenpeoplestarted
workingtogetherasasupplychainnetwork?In1984,companiesinthe
apparelbusinessworkedtogethertoreduceoveralllead-time.In1995,
companiesinautomotiveindustryusedElectronicDataInterchangeto
shareinformation.So,workingasa"chain"istherealworldpractice.

- AvoidConflictingObjectives: Workingasasupplychainnetwork
requiresthesameobjective,butthisisoftennotthecase(evenwith
someoneinthesamecompany)."ConflictingObjectives"istheterm
usedtodescribethesituationwheneachfunctionwantssomethingthat
won'tgowelltogether.Forexample,purchasingpeoplealwaysplacethe
orderstothecheapestvendors(withaverylonglead-time)but
productionpeopleneedmaterialmorequickly.

Toavoidconflictingobjectives,youneedtodecideifyouwanttoadopt
time-basedstrategy,lowcoststrategyordifferentiationstrategy.Aclear
directionisneededsopeoplecanmakethedecisionsaccordingly.

- BalanceCost/Service: TheconceptofCost/ServiceTrade-offappeared
asearlyasin1985butitseemsthatpeoplereallydon'tgetit.

Whenyouwanttoimproveservice,costgoesup.Whenyouwanttocut
cost,servicesuffers.It'slikea"seesaw",thebestwayyoucandoisto
trytobalancebothsides.

Realworldexampleisthata"newboss"askyoutocutcostsby10%,
improveservicelevelby15%,doubleinventoryturnsandsoon.Ifyou
reallyunderstandcost/servicetrade-offconcept,youwillagreethatyou
can'twinthem all.Themostappropriatewaytohandlethisisto
prioritizeyourKPIs.

- FosterLong-term Relationship: Toworkasthesame"supplychain
team",long-term relationshipisakey.Otherwise,you'rejustaseparate
companywithadifferentstrategy/agenda.Soacademiakeeps
preachingabouttheimportanceofrelationshipbuilding,butisnotfor
everyone.
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Sincetherearetoomanysupplierstodealwith,portfoliomatrixisoften
usedtoprioritizetherelationshipbuilding.Focusyourtimeandenergyto
createlong-term relationshipwithsuppliersofkeyproductsanditems
withlimitedsourcesofsupplybecausethesearepeoplewhocanmake
orbreakyoursupplychain.
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CompanyProfile
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LEARNOVATE

Itisanonlineventuretoseverepre-owned,secondhandbooks
&studyequipment’s.Weofferawiderangeoftitlesbothused

&unusedwhichundergoathorough5stepqualitycheckwhere
everythingfrom thepagecounttothebindingofthebookare
checkedandapprovedbeforebeingofferedtoourreader.We
offerourcustomerboththeoptionsofbuyinglowpricednew

booksorevenlowerpricedsecondhandbooks.
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Misson

OurMissionistoinculcategoodqualityreadinghabitsby
makinggoodqualitybooksaffordableandaccessibleglobally

tothecustomers.



24

Vision

OurVisionistoprovidequalitybutaffordablebooksfor
education,entertainment,self-developmentandself-fulfillment
toallwhentheneedarisesbyprovidingawiderangeofbooks

tosatisfyourclients.
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Motto

OurMottoistodeliverthehighqualitybooksateverycornerofworldat
affordablepriceatdoorstepofcustomers.
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Objectives

 

1Reduceoperatingexpenses. Supplychainmanagement laysemphasisonbringing

downtheoperationalexpenses of abusiness....

2Enhancecustomersatisfaction....

3Improvedistributionchannel....

4Strengthenfinancialposition....

5Regulateproperinventory....

6Promotesbettercoordination
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Importanceandneedof LogisticsManagement in
today’sbusiness

Logisticsmanagementdealswiththecoordinationofresourcesinan
organization.Logisticsmanagementfocusesontheorganizationasa
wholeandnotonindividualunitsanddepartmentswhiledecidingabout
theallocationofresourcesTheresourcesmaybeintheform ofmen,
machines,materials,moneyandtime.Logisticsmanagementhelpsin
theefficientuseanddeploymentofthescarceresources.Inabsenceof
effectivelogisticsmanagement,therewillbeadepletionofvarious
meagerresources.

 

IndevelopingcountrieslikeIndiaprojectsdonotsucceedbecauseof
lackofattentiontologisticsmanagement.Duetothisthereisadelayin
theimplementationoftheprojects.Thereisalsounevendistributionof
goodsandservices.Incertainareas,thereisexcessofgoodsand
servicesavailable,whileincertainotherareas,theyarescarce.Thereis
generalinefficiency,uncertaintyandinstabilityinrenderingservicesto
thepublic.

 

Dependingonthetypeofbusiness,theexpenditureonlogisticscanbe
anythingbetween5and35percentofthesales.Thecostoflogistics
managementisthereforefoundtobehighbycertainindustries.Because
ofthishighcost,theyarereluctanttoimplementlogisticsmanagement.
But,ifadequateattentionispaidtologistics,costreductioncanbe
effectedinvariousdepartments.Thisisbecauselogisticssuggeststhe
useofefficientmeansoftransport,locatingareaswherecheaper
materialsareavailable,determiningthecorrectquantitiestobe
dispatchedtomarketareassothatthereisnoscarcityorsurplusfeltin
thoseareasetc.

 

Incaseaproblem arises,logisticsmanagementwouldinvestigatethe
problem andresolvethesameonthebasisofcostsandbenefitstothe
organizationasawholeandnottoanyparticulardepartmentorunit.For
example,tomanufactureanyproductwithzerodefectswouldmean
highcostofProduction,whichthecustomermaynotbewillingtopay.
Atthesametime,ifthefinishedproductcontainsalotofdefectives,the
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customerswouldbeunwillingtobuysuchproducts.Logistics
managementtriestofindoutthepermittedstandardsofallowable
defectsinthefinishedproductswithoutanylossinthemarketshare.
Thisinformationispassedontotheproductiondepartments,whichfix
standardsforproduction.

 

Anothertypeofinterfaceproblem iscausedwhenforexample-,the
marketingdepartmentconsidersthatitisresponsibleonlyforthesaleof
thefinishedproduct.Ontheotherhand,theproductiondepartmentmay
feelthatthemomentthegoodsareloadedontothevehicle,its
responsibilityceases.Suchrigidcompartmentalizationof
responsibilitiesandrolesisdefinitelynotdesirable.Thisleadstoneglect
ofactivitiesintheinterfaceareaswhichaffectstheoverallefficiencyof
theorganization.

 

Logisticsmanagementdoesawaywiththeambiguityinthedefinitionof
theresponsibilitiesofindividuals,Unitsanddepartmentsinan
organization.Itfocusesonareasofpossibleinefficiencyandensures
thatallareasareeffectivelymanaged.Itbringsaboutco-ordination
betweenunitsanddepartments.
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DutiesandResponsibilities

 Gainaworkingknowledgeofapplicationsandtoolsrelatedto
assignedfunctionalarea;perform assignedtasksandprojectwork
withsupervision;specificduties/tasksdeterminedbydepartment
management

 Perform meaningfulworkinassigneddepartments
 Participateinprojectsandtasksasassigned
 Complywithallapplicablelaws/regulations,aswellascompany

policies/procedures

 PrimarydutyistoprocessshipmentsinarespectiveAir&Sea
Divisiondepartmentthatwillrangeincomplexity,whichmay
includeoverlandroad,oversizedoroutofgaugeshipments

 ThesetasksaretobeperformedwithintheCompanystandards
withemphasisoncostefficiencyandindustrystandards

 AdvisedepartmentSupervisororManagerofanytransaction
problemsorirregularities.

 Adheretoallcompanypolicies,procedures,andguidelines,such
astheCodeofConduct,assignedworkschedules,andattendance
requirements

 Perform otherdutiesasassigned
 Interntoofferfeedbackonthedepartmenttheyhaveworkedin

 Participationinteam projectsandpresentations.
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Researchmethodology

Insummary,itfocusesonidentifyingandselectinga SCM conceptual

modelasareference,identifyinganddefiningthe

adequate research methodology anddevelopingthe methodology for

evaluatingcompanies'adherencedegreetotheconceptualmodel.

The methodology wasbasedontheconceptualmodelofSupplyChain

ManagementproposedbyCooper,LambertandPagh(Cooperetal.

1997),andon SCM initiatives&practices.Itinvolveselevenanalysis

referentialaxisestablishedfrom keybusiness..

Insummary,itfocusesonidentifyingandselectinga SCM conceptual

modelasareference,identifyinganddefiningthe

adequate research methodology anddevelopingthe methodology for

evaluatingcompanies'adherencedegreetotheconceptualmodel.

The methodology wasbasedontheconceptualmodelofSupplyChain

ManagementproposedbyCooper,LambertandPagh(Cooperetal.

1997),andon SCM initiatives&e3
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LIMITATIONS

Allbusinessesneedsystemsinplacetohelpthem succeedeachday

andthrivelong-term. Forcompanieswithcomplexsupplychains,

a supplychainmanagementprovider canbeabeneficialsystem that

simplifiesthecompany’sdailyoperationsandtakesstressoffoftheir

administrativeteam. However,apoorsupplychainmanagement

system canbecostlyinmorewaysthanone.Herearethreeexamplesof

howsub-parsupplychainmanagementcanharm yourbusiness:



MismanagedImplementation– Changingasupplychain

managementsystem takesfinancialinvestment,time,andhuman

resources.Ifnotimplementedproperly,therewillbewastedlabor,

serviceredundancy,andmisseddeadlinesthatresultinsignificant

costs.

Toavoidtheseunnecessarycosts,high-qualitylogisticsproviders

alwayscompleteathoroughanalysisbeforeimplementingchangesto

thesupplychain. Thisensuresthattheyfullyunderstandtheclient’s

freightschedule,consolidationopportunities,andlast-milelogistics

needsbeforedevelopingandimplementinganewsystem.

 InadequateTraining– Integratinganewsystem intoaworking

supplychainiscomplexandoftenrequiresrestructuringandteam-

membertraining.Thisprocessmustincludedetailedplanningand

clear,meaningfulcommunication,oritcouldresultincostly

mistakesandexcessiveemployeeturnover.

Ifsearchingforlogisticsproviders,alwaysinquireaboutthetraining

processandtheusabilityoftheirtoolsandtechnology. Anexperienced

providershouldstartwithaclearlydefinedonboardingortransition

processthatcanthenbecustomizedtofituniqueteamsandtimelines.

 One&DoneMentality– Short-sightedlogisticsproviders(focused

on‘gettingthecontract’andnothingmore)missouton
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consolidationopportunitiesandotherwaystoimprovetheirclients’

supplychainefficiency.Theinitialsavingsarerealized,butany

additionalsavingsorgrowthopportunitiesgetneglected. A

companythatreliesonthistypeofproviderwilleventuallyfall

behindtheircompetitorsandmaynotevenrealizewhy.

Industry-leadinglogisticsprovidersfocusoncontinualanalysis.Theyare

alwayslookingfornewwaystoreducetheirclients’supplychain

expensesorimprovefrequencyandeffectiveness.

Acompanythatcanprovidequalitysupplychainmanagementwillhave

agoodunderstandingoftheseexamplesandwhatdisadvantageswould

follow.Agoodsupplychainmanagementsystem willreducecostsand

alloweachdollartobeusedefficientlyandeffectively. Witheffective

management,costreduction,andriskmitigation,yoursupplychainand

yourbusinesscanstayaheadinacompetitivemarketandreachahigher

levelofsuccessthaneverbefore.
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PROCESSFIGURE
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Findings

 Duetopandemictheinternshipwasinonlinemode.

 Aftercompletionofinternshipjobopportunitieswerealso

given.

 Myoverallexperiencewiththecompanywasgood,learnt

manythingsfrom theinternship.

 Mycompanyguidewasverycooperativeandwelltrained

inwhathe’steaching.
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Suggestions

 Theyneedtohavemoreinteractivesessionswiththestudents.

 Thecompanywebsitemustbeupdatedwithalltheteachingsand

opportunitiestheyprovide.

 Iwouldsuggestthattheymustprovideonthejobtraining.
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CONCLUSION

Supplychainandlogisticsmanagementareinterrelatedtogetherorwe
cansaythatlogisticsisasubsetofsupplychainmanagement.Supply
ChainManagementacknowledgesalloftraditionallogisticsandalso
includesactivitiessuchasmarketing,newproductdevelopment, finance,
andcustomerservice

Therearesixtypesofoperationinlogisticsandsupplychainmanagement:

o Bookingoperation

o Deliveryoperation

o Transhipment

o 3PL

o CRM Operation

o BusinessDevelopment
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